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O U R  N E W  C H A I R M A N

“One generation passeth away, and another 
generation cometh; and the earth abideth for ever.” 
So spoke the wisest man of all, King Solomon, 
also known as Koheleth, the son of David, King in 
Jerusalem (Ecclesiastes Chapter 1).

So is the nature of the leadership of our 
organization – Dr. Prakash T. Sathe, our immediate 
past Chairman has completed his three-year term 

as Chairman of the RABQSA/Exemplar Global Board of 
Directors, and I, as new Chairman, began my term. But 
just as it is said in the Holy Books, “the earth abideth for 
ever,” Exemplar Global will follow the path paved by its 
past leaders.

Indeed, Prakash has led the organization through one 
of its most exciting years, the year of its transition and 
rebranding, from RABQSA to Exemplar Global, reflecting 
on the core values of Exemplar Global, i.e., “To advance 
the art & science of the recognition of professionals 
within the communities we support.” (Vision Statement)

At the end of my first year as Chair of the Board, I am 
glad to have the opportunity to reflect on the progress 
made in the last year.

My way in Exemplar Global started in iNARTE, as 
member of the Board of Directors. In 2012, after a 
strategically dramatic move, RABQSA acquired iNARTE, 
to provide growth opportunities and name recognition 
throughout the world via EMC, ESD, Telecom and allied 

engineer certification programs. As the first iNARTE 
Advisory Committee (iNAC) Chair in Exemplar Global 
(an entity formed to maintain and develop the iNARTE 
brand within Exemplar Global) I worked with an 
outstanding team of volunteers and Exemplar Global 
leaders, to develop strategies for the continued evolution 
and growth of value of the iNARTE brand. Now that 
the integration of iNARTE into the organization has 
been completed, expansion of the program as well as 
developing new programs is in focus.

Having been elected as Chairman of Exemplar Global 
Board of Directors, my perspectives have broadened and 
I have had the pleasure of working with an outstanding 
team of leaders, volunteers and staff alike under the 
leadership of Peter Holtmann, President and CEO of 
Exemplar Global.

Under Peter’s leadership and inspiration, Exemplar 
Global continues to make significant inroads in global 
markets of China, India and Brazil in addition to the 
current successful operations in North America, Australia 
and Korea. Peter probably covers millions of miles a 
year, in his efforts to touch base and meet with potential 
customers and parties, government agencies and 

academics, studying their needs and working with his 
team to put those plans into practice. This clearly reflects 
on the new brand name communicating the global scope 
of the organization.

To ensure continued robust growth, Peter has recently 
appointed Sal Agnello as iNARTE Global Manager. 
This will ensure that even more focus is placed on the 
evolution of the iNARTE brand and program.

“One Ring to rule them all, One Ring to find them, 
One Ring to bring them all and in the darkness bind 
them....”

What has this line from the legend of the Ring (“Lord of 
The Rings”) got to do with Exemplar Global? Nothing 
and everything!

We live in the age of electro-technology, and our 
universe is getting ever increasingly complex. 
Contemporary technologies cannot exist without 
professional education neither without social 
involvement. In 2014, Exemplar Global has launched 
several new programs, one of which is Exemplar College, 
which will serve as platform for providing continued 
professional education and will be well-aligned with 
the certification program. Combining professional 
development, education, training and certification – 
Exemplar Global is the “one ring that brings them all 
(together)”.

“There is nothing wrong with change if it is in the 
right direction.” – W. Churchill

During 2014 several important personnel changes 
took place in the Exemplar Global Board of Directors. 
Especially, I want to call your particular attention to 
the appointment of William (Bill) Troy, CEO of ASQ (“the 
Member”) to the BoD in place of Paul Borawski who 
has recently retired. I welcome Bill and look for the 

continuing cooperation with ASQ.

“Man has lost the basic skill of the ape, the ability 
to scratch its back. Which gave it extraordinary 
independence and the liberty to associate for 
reasons other than the need for mutual back-
scratching.” – J. Baudrillard

I am certain that the BoD will continue to act as an 
effective team for achieving our goals. After all, the 
achievements of an organization are the results of 
the combined effort of each individual. As other BoD 
members reach their term limits, further changes are 
expected during 2015.

“Much work remains to be done before we can 
announce our total failure to make any progress.”

On behalf of the Board of Directors I congratulate 
Peter and his team for an outstanding performance, 
and look forward to an even more successful FY2015. I 
certainly feel honored and humbly express my feeling of 
satisfaction knowing I have the opportunity to work with 
such an exceptional team.

I would also like to take this opportunity to personally 
thank, first and foremost, Peter, for his strategic 
perspective and for his devotion. I likewise would like to 
thank the Exemplar Global staff members as well as the 
fellow Board members for the outstanding cooperation, 
assistance and advice without which it would have been 
difficult to discharge my duties as the Chairman.
Finally, I would like to thank again Prakash, for his 
guidance, encouragement and support in helping me 
make the transition into the position Exemplar Global 
BoD Chairman a smooth and, I believe, successful one.

ELYA B. JOFFE 
CHAIRMAN 
EXEMPLAR GLOBAL BOARD OF DIRECTORS

“. . .my perspectives have broadened and I have 

had the pleasure of working with an outstanding 

team of leaders, volunteers and staff alike 

under the leadership of Peter Holtmann.. .”

MESSAGE
CHAIRMAN’S
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A  M E S S A G E  F R O M  O U R  L E A D E R S H I P

Welcome to our Annual Report for the Financial 
Year 2014 (FY2014). This year Innovation and 
Excellence was the theme and the strategy to drive 
us toward reaching our vision of the world’s most 
desired organization for competent professionals.

The year presented key challenges for us as 
an organization. A large number of external 
factors impinged upon the business and at 
times required us to rethink our tactics to 

deliver the strategy. Detailed below is the strategy 
of Innovation and Excellence with its rewards to our 
communities we support.

A YEAR OF INNOVATION AND EXCELLENCE

Innovation can be termed as providing the customer 
with something they are yet to ask for but cannot do 
without having experienced it. More specifically, it is the 
ability to look deep into the communities and industries 
you support and predict their future needs; then find 
methods to design, to develop and to deliver on the 
vision.

Excellence for us was about providing a consistent 
quality of service and recognition. To remain true to the 
principles that forms the foundation of our business and 
to be equally concerned with both internal and external 
customers. Excellence is about not stopping at good but 
to keep pushing for great.

Innovation and Excellence can often be at odds with one 
another and it is the challenge of every leader to find the 
balance in vision and resource to undertake both, and to 
ignite the passion in those around you to strive towards 
each goal.

What tempered our year was an exceptionally tough 
financial market. Lag effects of the GFC, a vastly 
fluctuating foreign currency exchange rate and a 
sobering mood for certification lashed against our ship 
for the entire year. Battening and bracing for most severe 
conditions slowed our progress but did not stop us from 
achieving milestones.

What resulted from the challenges was a sharpened, 
narrow gaze at the future and what was important to 
our customers and our communities. We remained strong 
and built our foundations stronger and we were brave 
enough to look over the horizon to better conditions.

LOOKING FORWARD

In August 2014 our organization reached its 25th 
year in recognizing capable professionals and training 
partners. In a modern climate where more than half of 
new businesses do not reach their third anniversary we 
remain and we are growing.

This coming year sees us enriching our service offering 
through diversification of Exemplar Global. The change 
in how we do business reflects a year of listening and 
learning from our communities on what they want and 
what they need to sustain their own efforts. We also 
looked at very long range issues affecting our markets 
and have begun to plan and prepare strategies to 
engage the younger generations into careers certified by 
Exemplar.

What this year has taught me is the resolve of my team 
to continue to push hard to deliver product of substance 
and value. That my team can take hard knocks and get 
up to face it again with courage.

I feel privileged to be able to take a team of talented, 
capable, energetic professionals into the future. Our 
team, I am confident, is passionate about why we 
do what we do. We are here to help professionals 
throughout the world demonstrate, through the power 
of proof, that they are clearly capable, confident and 
committed to the delivery of excellence.

PETER HOLTMANN
PRESIDENT & CEO

CEO REPORT

“Excellence for us was about providing a 

consistent quality of service and recognition. 

To remain true to the principles that forms the 

foundation of our business and to be equally 

concerned with both internal and external 

customers. Excellence is about not stopping at 

good but to keep pushing for great.”
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HIGHLIGHTS
K E C  A N N U A L  M E E T I N G  K Y O T O ,  J A P A N

M O S C O W  S T AT E  I N S T I T U T E  O F  E L E C T R O N I C  &  M AT H E M AT I C S 
( M I E M )  B I L AT E R A L  M E E T I N G  M O S C O W ,  R U S S I A

Through the advancement of iNARTE product and 
service globally MIEM requested a global partnership.  
Partnerships are formed under Bilateral Agreements 
(BLA) whereby discussions revolve around mutual 
frameworks of training, examination and recognition.
Peter Holtmann was invited by the Executive of MIEM 
School of Economics to attend a 2 day session in 
Moscow to form a BLA to advance the cause of Engineer 
certifications in Russia.

The meeting was a success and a Bilateral Agreement 
was established.  The relationship continues to grow.

Exemplar Global continued its active involvement in 
the Independent Association of Accreditation Registrars 
(IAAR). 

IAAR members’ clients represent nearly all service and 
industry sectors and all sizes of clients from a handful of 
employees to multinational corporations.  These clients 
benefit from accredited registration/systems certification 
to quality, environmental and health and safety 
management system standards such as ISO 9001, ISO 
14001, AS9100, TL 9000, ISO 13485 and many others.
A major initiative has related to joint activity on auditor 

career development and analysis.  Exemplar Global has 
been contributing to the understanding of auditor career 
paths and professional development models to help 
ensure the growth and sustainment of the management 
system auditing community. 

Peter Holtmann and Sal Agnello are regular members of 
the IAAR and present updates in the field of personnel 
competence and certification as well as providing 
technical guidance and thought leadership to a number 
of IAAR working groups.

I N D E P E N D E N T  A S S O C I AT I O N  O F  A C C R E D I T AT I O N 
R E G I S T R A R  ( I A A R )  M E E T I N G S  2 0 1 3 - 2 0 1 4  U S A

A S S O C I AT I O N  O F  A C C R E D I T E D  C E R T I F I C AT I O N 
B O D I E S  ( A A C B )  M E E T I N G S  S Y D N E Y ,  A U S T R A L I A

The AACB is an Australian-based body formed to 
ensure accredited certification of management systems, 
products and personnel is understood, accepted and 
valued by key stakeholder groups, including government, 
industry associations and both public and private 
organisations.

Exemplar is a founding member of this association and a 
regular member.

Both Peter Holtmann and Kerry Palejs attend the 
meetings and work on the Strategy Committee.

Exemplar Global was invited by the Moscow 
State Institute of Electronic & Mathematics 
National Research University Higher School 
of Economics (MIEM HSE) to present 
papers on iNARTE EMC certification.  The 
venue was the International Scientific 
and Practical Conference, co-sponsored 
by the Institute and the Russian Centre of 
Science and Culture in Prague.  Exemplar 
Global was represented by the CEO and the 
General Manager, Business Development.  
The event also included meetings with 
the director and key faculty staff of the 
institute, with who an iNARTE partnership 
is currently under development. 

M I E M  C O N F E R E N C E 
P R A G U E ,  C Z E C H  R E P U B L I C

Exemplar Global met with KEC Electronic Industry 
Development Center (KEC) in Kyoto, Japan.  The annual 
meeting covered important initiatives and technical 
updates in the administration and marketing of the 
iNARTE EMC and ESD Engineer certification products 
offered in Japan by KEC and internationally by Exemplar 
Global.

The participants included the Exemplar Global CEO, 
the Managing Director of the Seoul principal office and 

managers involved in the iNARTE product line.  The 
meeting updated KEC on developments, provided the 
opportunity to address certification and administrative 
issues, and established action items related to 
agreement updates and strategic recommendations.  
These actions took place in December 2013 with a 
follow-up visit to Japan by the Business Development 
team.  The team presented market assessments, strategic 
recommendations and set up the updated agreements 
that were subsequently approved by both organizations.
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IEEE is the world’s largest professional association 
dedicated to advancing technological innovation and 
excellence for the benefit of humanity.  IEEE and its 
members inspire a global community through IEEE’s 
highly cited publications, conferences, technology 

standards and professional and educational activities. 
The International Symposium on Electromagnetic 
Compatibility sheds light on new technology and helps 
the industry stay abreast of current EMC testing and 
engineering.

2 0 1 3  I E E E  I N T E R N AT I O N A L  S Y M P O S I U M  O N 
E L E C T R O M A G N E T I C  C O M P AT I B I L I T Y  —  E M C  2 0 1 3  U S A

SQF is recognized by retailers and foodservice providers 
around the world who require a rigorous, credible food 
safety management system.  Using the SQF certification 
program will help reduce assessment inconsistencies 
and costs of multiple assessment standards.  The 
SQF Program is recognized by the Global Food Safety 
Initiative (GFSI) and links primary production certification 
to food manufacturing, distribution and agent/broker 
management certification.  Administered by the Food 
Marketing Institute (FMI), SQF benefits from continual 
retailer feedback about consumer concerns.

Exemplar is a proud sponsor and supporter of the 
SQF Awards.  The awards recognize outstanding 
achievements made by manufacturers, individuals, 
training bodies and registrars in the field of food safety 
using the SQF Standards.

Peter Holtmann was in attendance to present the awards.

S A F E  Q U A L I T Y  F O O D  ( S Q F ) 
C O N F E R E N C E  L O U I S I A N A ,  U S A

As an independent, non-profit, global association, 
ISACA engages in the development, adoption and 
use of globally accepted, industry-leading knowledge 
and practices for information systems.  Previously 
known as the Information Systems Audit and 
Control Association, ISACA now goes by its acronym 
only, to reflect the broad range of IT governance 
professionals it serves.

I S A C A  R E L AT I O N S H I P 
A U S T R A L I A  A N D  U S A

Exemplar Global is committed to the delight of our 
customers through world-renowned certification 
products and services.  To reinforce our commitment, 
we have embarked upon a journey to Total Quality 
Management (TQM); simply referred to as the Quality 
Journey. 

The objective of the journey is to build a culture of 
quality where all personnel work together to ensure 
customer satisfaction at every stage.  Underpinning 
the journey are the Quality Principles of putting the 
customer first; managing by fact; process thinking; 
integrating business systems using the principles 
of ISO 9001:2008; empowering and recognizing 
employees; effective internal communication; and 
continuous improvement.

The journey will be completed in four phases 
(Preparation, Foundation, Momentum, and 
Commitment).  The preparation phase has been 
completed with the management team preparing to 
lead the journey by gaining a basic grounding in and 
knowledge of TQM and formally committing to the 
journey.  The commitment was confirmed through the 
completion of the Quality Policy and communicated 
throughout the organization in the company-wide 
CEO Quality Address. 

The preparation phase wrapped up with an 
assessment of the organization’s readiness for the 
journey, as far as knowledge and personal experience 
with Quality concepts and tools through 1:1 
interviews with personnel and completion of the ASQ 
Quality 101 training course, which has paved the road 
for the next phase of the journey.

C O R P O R AT E  Q U A L I T Y 
J O U R N E Y

IECEx IEC System for Certification to Standards 
Relating to Equipment for Use in Explosive 
Atmospheres covers the highly specialized field 
of explosion protection associated with the use 
of equipment in areas where flammable gases, 
liquids and combustible dusts may be present.  This 
System provides the assurance that equipment is 
manufactured to meet safety standards, and that 
services such as installation, repair and overhaul also 
comply with IEC International Standards on safety.  
IEC and IECEx is recommended by the United Nations, 
via UNECE (United Nations Economic Commission for 
Europe), as the world’s best practice model for the 
verification of conformity to International Standards.

Standards Australia endorsed the application to 
IECEx as an Ex Certification Body (ExCB) in the IECEx 
Certification of Personnel Competency Scheme. 

If we are successful in obtaining approval, we will be 
the first ExCB internationally that is not an industry-
based organization.  We have entered into a formal 
agreement with a registered training organization 
(Techserve Pty Ltd.) to provide contracted services to 
develop exam questions, proctor the delivery of the 
exam and undertake the skill assessments at one of 
their facilities.

I E C E x
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The IECQ is a worldwide approval and certification 
system covering the supply of electronic components 
and associated materials and assemblies (including 
modules) and processes.  It uses quality assessment 
specifications that are based on International 
Standards prepared by the International 
Electrotechnical Commission (IEC).

The IECQ HSPM Hazardous Substance Process 
Management Requirements are designed to evaluate 
equipment manufacturers’ and related organizations’ 
processes for compliance with QC 080000 IECQ 
HSPM (IECQ HSPM) in addition to the compliance of 
the processes with ISO 9001 QMS.

IECQ HSPM provides the requirements used to 
demonstrate to the international market place that 
the organization has developed, documented, and 
implemented processes for managing the production, 
selection and use of electronic components, 
assemblies, processes and related materials in 
accordance with customer, local, national and 
international HSF requirements (like Sony SS 00259, 
Directive 2002/95/EC, Directive 2002/96/EC and 
other local environmental regulations) for their scope 
of activity.

Exemplar is the provider of Training Provider 
certification for the IECQ HSPM program.  Peter 
Holtmann is the Australian Country Counsel 
Representative to IECQ and attends the annual 
meetings.

This year the meeting was convened in Singapore 
where a discussion around the advancement of the 
IECQ programs was discussed over a 3 day session.  
Peter Holtmann was called upon to report the 
annual management of the HSPM training provider 
certification process and to comment on future 
thought for personnel competence related to IECQ 
programs.

I E C Q  H S P M  S I N G A P O R E , 
S I N G A P O R E

AFGC is the leading national organisation representing Australia’s $108 billion food, drink and grocery manufacturing 
industry.  AFGC advocates a positive role for the food and grocery manufacturing industry in helping Australians make 
better diet and lifestyle choices, leading to health and wellness.

The AFGC convened a forum on food safety standards unification and the sustainability of the standards community.

Peter Holtmann presented on the current state of the Auditor community and where the future is headed in terms of 
its ability to support growth of new standards using the current auditor pool.  Peter has been retained as a thought 
leader for the project as the project moves on from the forum.

A U S T R A L I A N  F O O D  A N D  G R O C E R Y  C O U N C I L  ( A F G C ) 
F O R U M  S Y D N E Y ,  A U S T R A L I A

HAL is a not-for-profit, industry-owned company.  It 
works in partnership with Australia’s horticulture 
industries to invest in research, development and 
marketing programs that provide benefit to industry and 
the wider community.

HAL invests around $100 million annually in programs 
designed to align with the strategic investment priorities 
of Australia’s horticulture industries and the Australian 
Government’s Rural Research and Development priorities.

Horticulture Australia convened a forum on food safety 
standards unification and the sustainability of the 
standards community.

Peter Holtmann presented on the current state of the 
Auditor community and where the future is headed in 
terms of its ability to support growth of new standards 
using the current auditor pool.  Peter has been retained 
as a thought leader for the project as the project moves 
on from the forum.

H O R T I C U LT U R E  A U S T R A L I A  L I M I T E D 
( H A L )  F O R U M  S Y D N E Y ,  A U S T R A L I A

UNECE or ECE was established in 1947 to encourage 
economic cooperation among its member states.  
It is one of five regional commissions under the 
administrative direction of United Nations headquarters.  
It has 56 member states, and reports to the UN Economic 
and Social Council (ECOSOC).

The main objective of the activities of the Committee on 
Economic Cooperation and Integration is to promote a 
policy, financial and regulatory environment conducive 
to economic growth, knowledge-based development and 
higher competitiveness of countries and businesses in 
the UNECE region.

Exemplar was invited to the UNECE meeting on 
Regulatory Cooperation to provide a unique insight into 
how regulatory frameworks and human capital impact 
on each other.  In particular how human capital will 
populate a framework based on the levels of risk and 
control applied.

The meeting ran over two days and we were fortunate 
to meet with governments, peak industry and NGO 
dignitaries from around the world.

This is the second year we have been invited to UNECE 
to participate.

U N I T E D  N AT I O N S  E C O N O M I C  C O M M I S S I O N  F O R 
E U R O P E  ( U N E C E )  M E E T I N G  G E N E V A ,  S W I T Z E R L A N D
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Gratiis: (grātiīs), Adv. without reward or consideration.  A 
word as old as written language yet still relevant today 
when people find themselves unable to contribute to 
society as members of the workforce.

Gratiis is the division of Exemplar Global that delivers 
our services at no cost to communities that need our 
services and are unable to pay for them. 

Exemplar certifies people and accredits training courses.  
We certify people so that their employers know that 
they work to an internationally recognized standard of 
competence within the scope of their certification.

We certify training programs so that people who 
successfully complete the program can demonstrate that 
they are competent in a particular area of endeavour.  
This is usually the first step towards their certification. 

Many people trying to enter the workforce or 
transition from a period of recent unemployment 
are disadvantaged by location or distance, economic 
hardship, inexperience, health and/or minority issues.  
For these people, often the biggest obstacle to finding 
a job is proving that they are competent to do the work.  
At Gratiis we aim to help disadvantaged and deserving 
people by strategically investing in their education, 
assessment and certification by making our expertise, 

G R AT I I S  L A U N C H 

recognition and services available to them at no cost.

The route back to work for many people is populated 
by volunteers and community workers who freely give 
their time, effort and support and make other positive 
contributions to improving society. Gratiis recognizes the 
contribution of volunteers and community workers by 
making our expertise and services available to them at 
no cost, too.

Gratiis partners with social organizations, businesses 
and communities that support and assist disadvantaged 
people into the workforce. 
We also partner with organizations that rely on the 
efforts of volunteers who give their time and skills to 
improve their communities. 

The Gratiis contribution can be as modest as providing 
recognition of work experience or as comprehensive 
as developing a complete framework for education, 
assessment and certification to compliment a career 
pathway.

Gratiis gives people confidence by removing barriers 
to their employment, sustains people’s integrity by 
recognizing their charitable contributions and builds 
relationships that encourage the sustainability of the 
voluntary sector.

KTL is a leading testing and certification body in Korea 
established for the purpose of improving industrial 
technology and global competitiveness.  KTL has been 
providing support for development of testing and 
evaluation technologies and helping companies obtain 
domestic and international certifications for more than 
40 years.

Exemplar Global established a partnership with KTL 
for training and certifying EMC Engineers in Korea.  
This agreement, made through the Seoul principal 
office followed the September visit to Seoul by the 
Exemplar Global CEO and the General Manager, Business 
Development.

K O R E A  T E S T I N G  L A B O R AT O R Y  ( K T L )  B I L AT E R A L 
A G R E E M E N T  P A R T N E R S H I P  S E O U L ,  K O R E A

Now in its fourth year, the Annual Meeting for 
Exemplar unites Board and Management team in a 
venue for sharing of ideas and planning the future 
direction of the organization.

Held in Dallas, Texas this year the Board convened 
to discuss the development of the business into its 
future business units, namely Certification, College, 
Gratiis, Insure, and Community.

Key outcomes were the setting of the next 3-year 
vision document, the setting and approval of large 
corporate projects, the revision and approval of the 
FY2015 Business Plan and the discussion of the 
FY2015 Finance Plan.

Focus this year revolved around risk identification 
and management in the plans presented.  Looking 
at risk the Board identified key elements within 
the strategies that are to be coordinated and 
communicated back to the Board and through the 
establishment of a Risk Committee.

The Board approved an in-principle business plan 
and budget which was subject to further financial 
discussion.  The final approval was granted in June by 
the Board at an extraordinary meeting.

The meeting welcomed the new member 
representative, Mr William Troy, who assumed control 
of ASQ the same month.

Leaving the Annual Meeting all parties were 
committed to the vision, the FY2015 strategies and 
development of greater service and brand value 
through teamwork.

B O D  A N N U A L  M E E T I N G 
D A L L A S ,  U S A

Exemplar Global and the Italian personnel 
certification body, CEPAS signed a Memorandum 
of Understanding to explore the potential for 
acquisition.

CEPAS’ market presence, its adherence to ISO 
certification standards, opportunities stemming 
from local legislation, and interest in Exemplar 
Global has made this organization a potential entry 
point into Europe.  The MOU has been followed by 
informational exchanges and preliminary financial 
analyses that have set the stage for due diligence 
and negotiations.

C E P A S  R E L AT I O N S H I P 
R O M E ,  I T A LY
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W H O  W E  A R E

VISION

To advance the art & science of the recognition of 
professionals within the communities we support.

MISSION STATEMENT

To promote the best practices in the fields and 
professions relating to the certification of persons;

To certify persons and training organizations in all fields 
that require certification in order to perform competently 
and professionally; and

To promote the professional development of persons and 
organizations that we serve.

OBJECTIVES

Exemplar continues to progress according to its three 
year vision.

We continue to grow our capabilities with a focus on 
best practice customer service, products developed 
against scientific rigor and an efficient and effective 
delivery of product and service.

We sharpened our vision statement to state allow our 
objectives to deliver over the following years:

2014 – engagement
2015 – leverage
2016 – influence and impact

In the coming financial year we will adhere to our 
FY2014 vision of engagement comprising our three key 
strategies:

1. Build strength
2. Engage the market
3. Become mission focused

ORGANIZATION

Exemplar is an accredited certification body against the 
international standard ISO/IEC 17024:2003. Our focus is 
on improving and enhancing professionals’ recognition 
within industry by: 

• demonstrating best practice in accredited 
certification against the international standard;

• creating industry-focused certification that is easy 
to use and widely recognized; and

• demonstrating, to industry our innovative, 
international focus to the creation of competency-
based solutions, “Define & Design”.

iNARTE, as a brand of Exemplar is a suite of personnel 
and training certifications aimed at engineers and 
technicians seeking to demonstrate their specialization 
in the electronics fields. 

iNARTE is a successful and recognized offering of 
products into a highly specialized and technical 
industry. Its value lies in the recognition of the efforts 
of engineers and technicians to specialize in areas of 
electrical safety and hazard management. 

Exemplar recognizes the products origins and its key 
stakeholders that underpin its sustainability, we all also 
see emergent markets in Asia, Middle East and in Europe 
that wish to gain recognition for their own skills and 
capabilities on a world stage.

GOVERNANCE

We will further enhance our Governance practices to 
ensure we are demonstrating best practice in the field 
of non-profit organizations. We will develop our Board 
to provide us with good oversight and sustained input to 
the strategic direction of our business.

“We covet our charity status in Australia and 

have worked consistently to ensure we deliver 

services that break down barriers for trade or 

commerce to those in need of recognition.”

REPORT
COMPANY

We covet our charity status in Australia and have worked 
consistently to ensure we deliver services that break 
down barriers for trade or commerce to those in need of 
recognition.

LEGAL ENTITY

Exemplar Global, Inc. is a Wisconsin non-profit 
corporation 501 (c) (3). Exemplar operates as an 
independent subsidiary of the American Society for 
Quality (ASQ). ASQ holds sole membership; and holds its 
assets in trust.

Exemplar Global, Inc. trades as a registered foreign entity 
in Australia and is a registered charity.

Exemplar trades in Korea using an Independent Agent 
Agreement with IATC Co. Ltd.

ADMINISTRATIVE EXPENSES

Staff remuneration is commensurate with competencies 
demonstrated and employment tier. Total employee 
remuneration will be managed to ensure it does not 
exceed 45% of total organizational revenue.

A budget of USD$45,000 was assigned for the training 
and development of staff. This includes management 
leadership assessment, CEO mentoring and Continuing 
Professional Development (CPD).
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STRUCTURE
ORGANIZATIONAL 

The company will follow a hierarchical structure 
with General Managers for Operations and Business 
Development taking responsibility for operational 
excellence and business growth respectively. 

Specific functions such as IT and regional business 
development will be outsourced to contractors.

All certification functions performed by employees of 
Exemplar are subject to USA and Australian law.

Certification processes will be distributed between 
the Sydney and Milwaukee offices. Seoul will support 
all North Asian certification activities and Brazil’s role 
will be upgraded.

Business development, scheme & exam development, 
psychometrics, accreditation & business management 
systems will be conducted mainly from USA.

Finances will be controlled from Australia.

Human resources will be a shared function between 
USA and Australia.

Both offices will maintain the capabilities to 
undertake all key functions performed within the 
business. Management will support daily activities in 
each office. The Executive team will engage with the 
CEO to drive strategy, steer projects and achieve the 
business and financial plans.

H I E R A R C H Y
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TEAM
MANAGEMENT 

The Exemplar management team is comprised of 

Operations, Finance and Business Development.   

They have product training in both personnel and 

training certification and have training in a specific 

area of conformity assessment standard.

All Managers undergo routine assessment for 

managerial and leadership competencies. 

Management meets quarterly to discuss 

organizational performance and to develop project 

plans for continuing improvement.

Peter is passionate about being a global leader of 
an organization that wants to drive innovation and 
inspire communities with passion for a cause, vision 
and mission.  He uses excellent risk management 
processes to manage programs on a global scale 
from the highest levels of governance to the daily 
pursuits of individuals.

Peter has over 15 years of experience in the service 
and manufacturing industries, 10 years in the 
certification industry and 5 years as the President & 
Chief Executive Officer of Exemplar Global Inc.

Peter enjoys presenting to audiences the 
technological and philosophical credentialing 
requirements of the industries he has chosen to 
engage with. 

With a BSc Chemistry Peter has worked in 
numerous scientific roles for blue chip companies 
before making the move to regulatory pursuits.  
He transitioned his career to that of a lecturer, 
consultant, adviser, media presence, and risk & crisis 
expert to the Quality industry.

Today Peter travels the world espousing the virtues 
of competent personnel; value of credentials; and 
importance of addressing risk through capability 
frameworks. 

Motivation is everything, passion is essential, 
commitment is not an option, and leadership is an 
expression of these ingredients.

P E T E R  H O LT M A N N

As General Manager, Global Operations, Kerry’s main 
responsibilities include the achievement of business 
activities and financial targets for the organization, as 
well as ensuring all program compliance standards 
are met. 

With direct reports in both our Sydney and Milwaukee 
offices, and support provided to our International 
Partners, Kerry’s scope is indeed global.  As a member 
of the Executive Team Kerry actively contributes to 
the formulation of strategies and identification of 
opportunities that will deliver long-term positive 
outcomes.

Kerry brings over twenty years Senior Management 
experience to the team, including roles as CEO, 
General Manager and State Manager.  Her background 
includes Vocational Training, Apprenticeships 
and working with disadvantaged members of the 
community in the unemployed, disability and refugee 
industry sectors. 

Kerry has served as Director on several Boards, and as 
a representative in key industry associations.

With a Bachelor’s Degree in Adult Education, 
Certificate IV in Workplace & Assessment and 
a Masters in Business Leadership Kerry is well-
credentialed to be a key member of the EG team. 

K E R R Y  P A L E J S
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Sal is the General Manager of Business Development 
at Exemplar.  His responsibilities include global 
strategy, business development and new products for 
training and personnel certification.  

Sal has over twenty years of experience in 
management, sales, marketing, strategic planning, 
and product development for major technical services 
corporations such as Johnson Controls, Wisconsin 
Energy, and Invensys, as well as the American Society 
for Quality.  Sal served as an officer in the U.S. Army 
in the areas of engineering operations and logistics.  
He has also taught as an adjunct instructor at Marian 
University and the Rader School of Business at the 
Milwaukee School of Engineering.

Sal earned his Bachelor’s degree from Marquette 
University and holds Master’s Degrees in both 
Political Science and Business from the University of 
Wisconsin-Madison.  He also completed the Executive 
Marketing Management Program at Columbia 
University in New York.

S A L  A G N E L L O

Judy is the Financial Controller at Exemplar, 
responsible for all financial, statutory and taxation 
reporting in USA and Australia.

Judy joined the company in July 2013 with over 
twenty years of corporate accounting experience, the 
last ten years as a Finance Manager.  Her previous 
employers were USA based global healthcare 
organizations.

As head of the finance team, Judy has to manage all 
company accounting functions including budgeting 
and forecasting processes; cash flow; payrolls; debtor 
control; supplier payments and insurances, whilst 
ensuring compliance with all legal and not-for-profit 
standards.

Judy has a Certificate IV in Financial Services.

J U D Y  H A R D I E

Cindy is the Operations Manager Asia Pacific at 
Exemplar.  Cindy oversees the Personnel Certification 
Services activities for the Asia Pacific region, ensuring 
products and services are delivered to meet all 
technical requirements and the Exemplar Customer 
Service Standards. 

Previously, Cindy worked for Panasonic, ending as 
their Assistant Manager of Production Planning and 
Support. 

Offering over 35 years of business experience, Cindy 
also holds a Diploma in Business Management and 
has her Certificate IV in Training and Assessment.  
Cindy recently completed her ASQ Quality 101 
Training.

C I N D Y  S E E L E Y

Mary is the Manager, Learning and Development/
Psychometrician at Exemplar.  Mary oversees 
the exam development, examination schemes 
and Training Provider Certification.  The exam 
development process includes test blueprint 
development, facilitating item writing, item and 
exam review and standard setting processes, along 
with conducting psychometric analyses for all 
examinations. 

Mary has over nine years experience in psychometrics 
and test development in the certification industries.  
Before joining Exemplar, Mary worked for the Racine 
School District in Wisconsin as their Supervisor of 
Standards, Assessment and Accountability and in the 
Certification Department at the American Society for 
Quality (ASQ). 

Mary has completed the course requirements 
for a MS Degree in Educational Psychology: 
Research and Evaluation from the University of 
Wisconsin-Milwaukee and holds a BA in History and 
Anthropology from the University of Minnesota.

M A R Y  R E H M
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Monique is Manager, Corporate Programs at Exemplar.  
Monique is responsible for the development and 
maintenance of personnel and training certification 
products to various ISO and industry-based standards. 

Monique has over 10 years experience in the 
conformity assessment industry and extensive 
experience facilitating cohesive teams, interfacing 
with public, private and government agencies, and 
liaising with key stakeholders.  Prior to joining 
Exemplar, she served as a Consultant for Employment 
Solutions, Inc., a Wisconsin-based Health and Human 
Services agency. 

Monique holds an MBA from the University of 
Phoenix and a BA with Honors in Human Services 
from Springfield College.

M O N I Q U E  I N M A N 

Manager of Operations Americas at Exemplar.  Adam 
oversees the personnel and training certification 
services for the Americas region, ensuring products 
and services are delivered to meet all technical 
requirements, and the Exemplar Customer Service 
Standards. 

A D A M  R U C K

Manager of Sales Asia Pacific at Exemplar.  Edward 
oversees the personnel and training certification 
services for the Asia Pacific region, ensuring products 
and services are delivered to meet all technical 
requirements, and the Exemplar Customer Service 
Standards. 

E D W A R D  B A L F O U R



2524 ANNUAL REPORT 
FY2014

ANNUAL REPORT 
FY2014

STRATEGIES  

OUR VISION

To be the world’s most desired organization for 
competent professionals.

STRATEGIC OBJECTIVES
(CEO)

What will make us 
successful

1. Service our customers.
2. Implement best practice.
3. Expand our business.
4. Demonstrate financial success.

OUR MISSION

Provide world-class products and services that 
add value to professionals in industry through 
competency-based certification.

CORE VALUES

We value customers, teamwork and each other.

We will do GREAT work, change those around 
us for the better, grow our business and have 
fun.

CORPORATE GOALS
(Directors)

How do we get there

1. Undertake further IT revision (Phase 2).
1. Deliver value added products to market.
1. Deliver proactive customer service.
1. Update iNARTE product offering.
1. Satisfy key customers.
1. Engage stakeholders.
1. Measure customer satisfaction.
2. Implement Quality Management systems.
2. Verify quality practices.
2. Benchmark customer services.
3. Re engage international offices.
3. Business diversification.
3. Rebrand.
3. Increase legacy product sales.
4. Maintain financial controls.
4. Report financial activity.

COMPETITIVE ADVANTAGE

We are:

• Flexible.
• An employer of choice.
• Courageous.
• Financially sound.
• Recognized as the voice for competence.
• Easily identified as innovative and valuable.

KEY PERFORMANCE 
INDICATORS

How we measure success

1. All certifications and their processes 
integrated into CRM.
1. Merged QB & CB Launch.
1. Compass Launch.
1. Outbound calling Aerospace (re-certification).
1. Complete iNARTE 2.0 project. 
1. Project Phoenix (Aerospace) completed.
1. Top box satisfaction of key customers.
1. Deliver international forum.
1. Top box satisfaction >75%.
1. 70% of PCS certifications <10 days.
1. Monthly average service complaints < or = 1.
1. All applications accurately processed.
2. ISO9001 certification.
2. Maintain ISO17024. 
2. Internal auditing conducted.
2. Complete and deploy benchmarking study.
2. IECEx PCB approval.
3. International office revenue of USD$81k.
3. Launch Exemplify.
3. 18 new Training Providers.
3. iNARTE Products EMC Certification.
3. M&A generates USD$1.3M revenue.
3. Win one new product administration. 
3. Complete Exemplar Global rebranding.
3. Legacy product campaigns deliver USD$80k.
4. Deliver to budget.
4. Successful financial audit.
4. Revenue USD$6M.
4. Gross Margin 65%.
4. Surplus 15% of revenue.
4. Cash USD$1.5M.
4. Contingency Fund USD$900k.
4. Invest USD$750K @ 4.5% ROI.

F Y 2 0 1 4  I N N O V AT I O N  &  E X C E L L E N C E

A strategy aimed at attracting customers to 
Exemplar through the offering of various new 
products and then retaining them through a 

number of initiatives to improve customer service. As 
a result of this multifaceted approach, the “Service our 
Customers Strategy” has input from various Exemplar 
departments to achieve the following projects:

 � MultiCert (Business Development) – To evolve and 
update our model of personnel certification to align 
more closely with Management System Certification 
(ISO) standards and also to provide a cost-effective 
means for our current customers who hold multiple 
certifications (over 1,000 auditors) to maintain their 
various credentials over time (i.e. customer retention). 

 � Compass (Business Development) - A suite of stand-
alone knowledge exams and personal attribute tests 
available for purchase on the website which are used 
to demonstrate competency to a third party.

 � Outbound calling for Aerospace recertification’s 
(Operations) - Use the Aerospace market as a test case 
to determine if a “courtesy call” made just before the 
notice of recertification is sent via email, removes the 
perceived barrier in people’s minds brought about by 
the uncertainty of how to proceed with recertification 
and in doing so, increase the percentage of people 
maintaining their certification. This call will also be 
used to ensure that the “customer” is fully aware of 
the recertification requirements for the appropriate 
scheme and to solicit any other information/feedback 
that the person may wish to provide.

 � Exemplify (Business Development) – Anecdotal 
information suggests that a training certification 
product based on a defined set of requirements 
aligned to ISO 29990 and incorporating selected 
elements of the current TCC and TPECS will be 
attractive to Training Providers wishing to certify their 
non-management system courses. This project seeks 
to address this opportunity.

 � Phoenix (Corporate) – Examination of certified 
personnel in the Aerospace scheme to guarantee 
compliance with requirements of Certification and 
accuracy of data.

S T R AT E G Y  1 .  S E R V I C E  O U R  C U S T O M E R S

 � iNARTE 2.0 (Operations) – Fully integrating iNARTE 
Certification and exam administration into Exemplar 
and also aligning iNARTE product offerings to 
Exemplar’s core competence of developing and 
administrating personnel certification.

 � IECEx Approval (Corporate) – Application to and 
approval by the International Electrotechnical 
Commission (IEC) to certify personnel engaged in 
Explosive Atmospheres. 

Key Deliverables:

 � MultiCert is in progress with a model for the merging 
of qualification and competency=based certification 
proposed to the development committee. Further 
progress is expected within FY2015.

 � Compass roll out is delayed until a secure, e-based 
testing platform is identified. This is expected within 
first quarter of FY2015.

 � Outbound Aerospace “courtesy calling” was 
implemented and continues. The feedback from the 
audience is favorable and the initiative is welcomed.

 � Exemplify was launched to the training community 
and to date we are receiving applications globally for 
the product. 

 � Phoenix was rolled out and the aerospace customer 
base was reviewed for accuracy. The project identified 
areas for improvement which were rolled out, 
implemented and documented.

 � The iNARTE integration into the CRM continues due 
to the highly manual nature of the original process, 
the inaccuracy of data from its original database 
and the development of CRM to house iNARTE. 
Completion is expected by end of Q1 FY2015.

 � IECEx certification of personnel is underway and the 
approval audit by IECEx is booked for October 2014.
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T he organization will seek to benchmark 
itself to external best practice in operations, 
product development and examination 

delivery.  A series of international Standards will 
be identified for implementation throughout 
the organization with a view to seeking external 
certification to demonstrate compliance.

The Learning & Development team will continue to 
pursue innovation and improvement in the delivery 
of examinations and assessments and look to 
streamline the delivery of these services.

Customer Relations will look for benchmarks within 
the association management/non-profit industry and 
rate the organization against them. 

Key Deliverables:

 � The Learning and Development team migrated 
the proctored examinations (ISO 50001 Auditor, 
FCC, and iNARTE) to both computer-based and 
paper-based.

 � Increased the number of test centers worldwide.

 � Implemented a common test center/proctor 
system of policies/procedures for test center 
network.

 � Implemented an Examinee feedback process that 
measure examinee satisfaction with examination 
services, and provided results to individual 
proctors/test centers for their improvement 
efforts.

S T R AT E G Y  2 .  I M P L E M E N T 
B E S T  P R A C T I C E

B usiness development  
was focused  
on: 

 � The expansion of the business by utilizing 
combinations of new and existing products and 
markets;

 � Launching new products for both legacy and non-
legacy certifications;

 � Selectively seeking to establish, re-establish, and 
grow business relationships with key strategic 
global partners, including those related to the 
iNARTE brand;

 � To seek out opportunities for mergers and 
acquisitions and certification organization 
management; and

 � To rebrand while continuing and utilizing the 
market recognition of RABQSA and iNARTE. 

Key Deliverables:

 � Delivered Exemplify to market.  IECEx and 
Compass were not developed and launch was 
postponed.  Any revenue against these products 
was not realized.

 � Key partners and existing international office 
networkers were pursued to determine market 
and revenue streams.  The exercise delivered little 
additional revenue to the business.

 � Marketing initiatives promoting planned training, 
personnel, and EMC certifications were not 
effective in the marketplace.  Little new sales 
resulted from the campaigns.

 � Organic growth revenue of $1,123,461 was not 
achieved.

 � Identification of mergers and acquisitions, and 
other organizational management opportunities 
resulted in an ongoing series of discussion with 
a European partner.  It is envisaged that during 
FY2015 an acquisition offer will be presented to 
the partner.  An attempt at acquisition in Brazil 
did not eventuate.

S T R AT E G Y  3 .  E X P A N D 
O U R  B U S I N E S S

P ursue financial success as an enabler of the 
resources needed to enact the vision for FY2015 
and beyond.  The strategy will be accomplished 

through the fulfillment of the following:

 � Grow the number of certifications for both Training 
Course Schemes (TCS) and Personnel Certification 
Schemes (PCS).

 � Control finances to ensure we deliver to budget.

 � Develop an operational plan that is customer and 
outcome focused.

 � Deliver growth targets identified in the business 
development plan.

 � Seek merger and acquisition targets. 

Key Deliverables:

 � Overall certification numbers grew by approximately 
2% in PCS and remained unchanged in TCS.  
Retention targets slipped slightly but the number of 
new applications buoyed the overall numbers.

S T R AT E G Y  4 .  D E M O N S T R AT E 
F I N A N C I A L  S U C C E S S

 � Faced with a tough economic market for product 
and changing internal financial controls the business 
enacted a series of expense controls that ensured 
expenditure remained commensurate to revenue.  
EOFY cash position reflected strong controls.

 � Operations worked in initiatives for conversion of 
provisional and associate grades of certification; 
plans for auto-billing for annual payments were 
drafted; and better e-commerce platforms were 
constructed.

 � Growth targets remained unrealized as a hardening 
market and tough economic years kept the goals out 
of reach.

 � Whilst acquisitions were identified none were 
completed within the year to capture new revenue.
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EXEMPLAR GLOBAL MEMBER EXECUTIVE

William J. Troy joined ASQ in 2014 following a 38-year 
U.S. Army career, from which he retired as Lieutenant 
General (three stars).  His most recent position was 
director of U.S. Army Staff at the Pentagon.  Troy served in 
Europe, the United States, Asia and the Middle East. 

At ASQ, Troy directs the organization’s mission to advance 
Quality and Quality tools worldwide.  His duties include 
ensuring the alignment of the strategies and goals 
established by ASQ’s board of directors.  He also works 
with ASQ’s volunteer member leaders and represents 
ASQ as a board member of the ANSI-ASQ National 
Accreditation Board, Exemplar Global and the Baldridge 
Foundation. 

Troy was Director of the U.S. Army Staff from August 
2010 until July 2013.  He led several thousand military 
staff and civilians, assisted in the oversight of a $5 
billion budget, and ensured the integration and 
coordination of policies, plans and decisions affecting 
the entire U.S. Army. 

W I L L I A M  T R O Y

S T AT E M E N T  O F  B O D 
R E S P O N S I B I L I T I E S

Exemplar Global Inc. operates under a 
non-profit structure. This document is a 
statement of governance process by the 
board of Exemplar.

The objective of Exemplar is to create long term value 
for our member and stakeholders through the discovery, 
development and innovation of personnel and training 
certification; with the provision of innovative customer 
and market-focused solutions. 

The role of the Exemplar Board is to represent the 
member and stakeholders and to promote and protect 
the interests of Exemplar. 

The Board has developed processes relating to: 

 � Its own tasks and activities; 

 � The matters specifically reserved for Board decision-
making;

 � The authority delegated to the Chief Executive Officer 
(CEO);

 � The accountability of the CEO for that authority, and 
guidance on the management of the relationship 
between the Board and the CEO (Board and CEO 
relationship); and 

 � The boundaries on CEO action.

GOVERNANCE
CORPORATE 

The Board comprises 

one representative 

of our Member, one 

Chief Executive, and 

five Non-Executive 

Directors.

All Non-Executive 

Directors are 

appointed by the 

Member and the 

Chief Executive is 

appointed by the 

Chair after selection 

by the Nominating 

Committee.

Prior to his tour as director, he served as the 
Commanding General, U.S. Army Alaska, where he was 
responsible for the combat readiness of 12,000 soldiers 
and the welfare of 20,000 family members. 
He has held a number of significant general officer 
positions on behalf of the U.S. military, including Chief of 
Staff for III Corps in Iraq during Operation Iraqi Freedom.

Troy was commissioned in the Infantry from the United 
States Military Academy, where he received a Bachelor’s 
of Science degree.  He received Master’s degrees from 
the Naval Postgraduate School and the Naval War 
College, and was a Senior Fellow at Harvard University’s 
Weatherhead Center for International Affairs. 

He is the recipient of numerous awards, including the 
Bronze Star, the Combat Infantryman Badge, the Ranger 
Tab, Master Parachute Wings, the Distinguished Service 
Medal, and Commander in the French National Order of 
Merit. 

CHAIR FINANCE AND AUDIT COMMITTEE

Originally from the UK, he has a degree in Microbiology 
and after graduating worked in the dairy industry in 
laboratory and operational management including 
research and development. 

As a result of developing quality management systems 
for his first employer, he undertook auditor training 
to better understand what an auditor would look for.  
After immigrating to New Zealand in 1991, Andrew 
subsequently spent several years as a full time auditor 
auditing quality and environmental management 
systems across a wide range of industry sectors. 

A N D R E W  B A I N E S

In 1999 Andrew joined AsureQuality (originally 
AgriQuality) where he established and managed 
AsureQuality’s inspection and certification body 
capability.  AsureQuality is a highly-accredited supplier 
of food safety and biosecurity conformity assessment 
services, accredited to certify quality management, 
environmental management and food safety 
management systems, a broad range of food and primary 
sector related product certification programs and several 
regulatory-driven inspection body programs. 
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Vipin Sahni is the Director with Quality Council of 
India (QCI).  Vipin joined QCI in 1999 as Deputy 
Director and was promoted as Director in 2005. 
Vipin has been associated with Quality Council of 
India since inception from May 1999 and is actively 
involved in development of different Boards and their 
business strategies. 

Vipin has headed the National Accreditation Board 
for Education and Training (NABET) for over 12 years 
and also held additional charge of National Board 
for Quality Promotion from 1999 to 2007.  This Board 
has become a self-sustaining Strategic Business Unit 
within Quality Council of India.

He held the position of Director and thereafter 
Vice Chair of International Personnel Certification 
Association (IPC).

He is the Chief Public Information Officer (CPIO) of 
the Quality Council of India handling Complaints, 
appeals and queries relating to Right to Information 
(RTI) Act of the Government of India.

Vipin is also active on the following committees and 
associations:

 � Member of National Council for Vocational 
Training (NCVT), Ministry of Labour and 
Employment, India

 � Member of the ITI Affiliation Committee of 
Ministry of Labour and Employment

 � Member of Evaluation Panel for UKIERI (UK India 
Education and Research Initiative)

 � Member of Accreditation Advisory Committee of 
Consultancy Development Centre, India

 � Member of the Quality Assurance Cell of G.G.S. 
University, India

V I P I N  S A H N I

Dr. Sathe has over 30 years of experience in global 
quality assurance with automotive OEM’s such as 
Chrysler and VW/Audi, and Tier One suppliers such as 
TRW Corp. BEHR, and Continental Corp.

He has held executive positions in engineering, 
manufacturing, marketing and quality.  He has 
designed and implemented widely-used programs 
to improve warranty costs, quality issues, customer 
satisfaction, continuous quality based on Six Sigma 
methodology, product reliability, safety and risk 
management, and process improvement for lean 
manufacturing.

Systems designed by Dr. Sathe are regarded as 
benchmarks, and he has been invited by FIAT, Renault, 
Mack Truck and Volvo to advise them. 

Currently, he heads Global Management 
Consultants LLC, which provides consulting and 
training in cost reduction through Lean Six Sigma 
implementation, product risk management, warranty 
cost management, reliability estimation and 
enhancement, and TS16949 & ISO 9001 quality 
system implementation.

Dr. Sathe holds a B.S. degree (Mech. Eng.), M.S. & 
PhD degrees (Industrial & Operations Eng.) from 
University Michigan with a thesis on product 
reliability sponsored by Chrysler Corp., and an MBA 
in Executive Management from Michigan State 
University. 

D R .  P R A K A S H  S AT H E

CHAIR NOMINATING COMMITTEE

Dr. Baron has been President and Chief Executive 
Officer for the Center for Automotive Research (CAR), 
and Director of the Manufacturing, Engineering and 
Technology group since 2003.

He has a Ph.D. in Industrial Engineering and an 
MBA, and possesses over 30 years of manufacturing 
engineering research experience.  Dr Baron’s 
background includes experience with systems 
involving machining, sheet metal fabrication and 
assembly.

Research has focused on developing new methods for 
the analysis and validation of sheet metal processes 
including tool and die making, tool tryout, and sheet 
metal assembly processes.  He has studied at plants 
in Europe, Japan, and North America; looking at body 
shop manufacturing systems, design and flexibility, 
and evaluating the manufacturing capability of 
evolving technologies. 

D R .  J AY  B A R O N

President, Washington Laboratories Ltd. (Gaithersburg 
and Frederick), MD, Director of Finance and Marketing, 
American Certification Body, Inc. (McLean Virginia), 
Director, ATCB Holdings International Ltd. (Hong Kong & 
Shenzhen, China).

Mike is the founder and President of Washington 
Laboratories and Founder and Director of American 
Certification Body.  Mike holds a BSEE from Virginia 
Tech, and is a Registered Professional Engineer (VA), a 
Senior Member of the IEEE and an iNARTE-Certified EMC 
Engineer.

His prime responsibilities are corporate management, 

M I K E  V I O L E T T E

planning and operations of Washington Laboratories 
and American Certification Body.  He has overseen the 
development of disciplines in the electromagnetic 
compatibility, product safety, telecommunications 
and environmental stress sectors.  This work includes 
establishing accreditations of Corporate Operations 
and Quality Systems to serve clients with domestic and 
international regulatory certification needs to a wide 
variety of international standards.  He publishes routinely 
in the trade press on compliance, regulatory matters and 
international business development.

He oversees the operations of ACB’s four offices in Asia, 
including Taiwan, Shenzhen, Shanghai and Beijing. 

CHAIRMAN

KTM Project Engineering, Ltd (Israel), Vice President 
for Engineering and EMC Engineering Specialist.

President, IEEE Product Safety Engineering Society.
In the EMC Society of the IEEE, Elya spearheaded the 
development of its 5-10 year strategic plan.  As part 
of their efforts, the mission, vision and strategic goals 
were outlined and developed.  Elya served on the 
EMCS Board of Directors from Ca. 2000 till Ca. 2011.  
Elya has served on the IEEE Technical Activities Board 
(TAB) since 2008.  Elya also now serves on the IEEE 
Educational Activity Board (EAB).

E LY A  B  J O F F E
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PERFORMANCE
CERTIFICATION 

SQFI certified Professionals with Exemplar Global 
truly hold an international passport to allow 
them to take their skills, either individually or as 

an employee to all parts of the world giving them the 
power of proof.

Exemplar Global and SQFI keep open communication 
with reference to certification matters and in order to 
process applications effectively and efficiently. 
Just recently Exemplar Global in conjunction with SQFI 
implemented the updates to the SQF Certification 

S A F E  Q U A L I T Y  F O O D  I N S T I T U T E  ( S Q F I )  – 
F O O D  S A F E T Y  P E R S O N N E L  C E R T I F I C AT I O N

Requirements for the following grades of Certification:

 � Auditor Grade
 � Consultant
 � Trainer

These updates to the Certification Requirements were 
against the GFSI Standard along with some minor 
updates and to assist Exemplar Global with more 
accurate detail for measuring the evidence supplied by 
professionals.

Currently Exemplar Global has 582 SQFI certified professionals worldwide: 
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TOTAL

(SQFI)  Safe Quality 
Food Institute Qualification Based 84 437 51 10 582

Exemplar Global continually strives to process SQFI application in less than 10 days while maintaining attention to 
detail. Over the years Exemplar Global have seen continual growth in SQFI, to continue with this growth Exemplar 
Global will be implementing initiatives over the next 12 months to stimulate the market.

Aerospace Active Certifications as of 10 October 2014:
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AS9100 AA 140 2 1 50 3 0 0 196 129 11 20 16 4 4 3 1
AS9100 AEA 86 4 1 6 2 1 0 100 83 3 3 1 0 1 1 1
AS9100 AIEA 330 3 2 52 4 2 0 393 310 20 22 17 4 3 3 2
AS9100 
TOTAL 556 9 4 108 9 3 0 689 522 34 45 34 8 8 7 4

AS9110 AA 22 0 0 17 0 0 0 39 20 2 8 4 0 0 3 0
AS9110 AEA 6 0 0 0 0 0 0 6 6 0 0 0 0 0 0 0
AS9110 AIEA 36 0 2 6 1 0 0 45 30 6 3 2 0 0 1 2
AS9110 
TOTAL 64 0 2 23 1 0 0 90 56 8 11 6 0 0 4 2

AS9120 AA 19 1 0 6 0 0 0 26 18 1 1 0 0 0 2 0
AS9120 AEA 106 0 2 16 1 0 0 125 97 9 10 1 2 0 3 2
AS9120 AIEA 42 0 1 6 0 0 0 49 39 3 2 2 0 0 1 1
AS9120 
TOTAL 167 1 3 28 1 0 0 200 154 13 13 3 2 0 6 3

TOTALS 787 10 9 159 11 3 0 979 732 55 69 43 10 8 17 9

A E R O S P A C E 
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Since being acquired in May of 2012, the major 
strategy for iNARTE has been its continued 
integration into Exemplar Global, engaging its 

stakeholders, and developing strategies to stabilize the 
program and position it for global growth. 

In FY2014 there were over 4000 iNARTE certification 
holders.  Overall iNARTE revenue decreased to $345,823 
from $394,891 in FY2013 (excluding FCC licensing 
exams).  In FY2014 the trend of revenue continued 
to be based more on renewals rather than on new 
certifications.  Almost half of revenue has been based 
on EMC exams and certifications, primarily based in 
the US and Japan through our partner, KEC.  One area 
of significant growth has been the Product Safety 
certifications through KEC in Japan both in terms of 
renewals and new applications. 

Major initiatives this year have included continued 
preparation for customer data integration, enhancement 
of customer self-service capabilities, pricing updates, and 
new iNARTE web pages as part of the Exemplar Global 
website.  Major policy changes were initiated to establish 
professional recertification requirements, facilitate the 
certification process by no longer requiring applicants 
to submit questions for future exams, and align the 
certification deadlines to Exemplar Global processes. 

External developments have included reinforcement 
of our relationships with existing world partners 
and bringing on a major new partner, Korea Testing 
Laboratories (KTL) for EMC certifications.  There 
have also been active in-person engagements and 
presentations with the Moscow-based National 
Research University Higher School of Economics (MIEM 
HSE) which has expressed interest in partnership to 
expand iNARTE certifications to Russia.  Professional 
society developments included the signing of an 
updated collaboration agreement with the IEEE PSES 
in preparation for ongoing development of the Product 
Safety iNARTE market beyond Japan.

The status of major partner relationships is as follows:

 � KEC- Two executive meetings were held with KEC 
in Japan.  These included the annual meeting in 
September 2013 and a market strategy follow-up in 
December.  Agreements covering a several iNARTE 
certifications were renewed.  These were in addition 
to the day-to-day interactions taking place with 
iNARTE Milwaukee staff. 

 � Everfeed - Business Development staff met with 
Everfeed in Singapore to review iNARTE strategies 
and explore expansion of the partnership with 
Exemplar Global.  Closer marketing collaboration 
has included planning for conference publicity for 
ESD certification prospects in the region.  Everfeed 
has sponsored and participated at regional events 
at which iNARTE ESD examinations have been 
administered. 

 � KTL - The new partnership for EMC certification has 
led to training and examinations.

 � Other World Partners - Examinations also continue 
through ATCB (China) and CORE (Korea) 

 � US Federal Communications Commission - Exemplar 
Global is an approved Commercial Operator License 
Examination Manager (COLEM) for the FCC.  We have 
been administering an average of 600 examinees and 
1500 examinations annually. 

 � Professional Societies/Associations- Special 
examination administrations have taken place at 
the EMC Society and ESD Association symposia and 
ESD factory symposia.  New initiatives are planned 
with society technical committees for examination 
updates.

Strategic directions for FY2015 will include the 
completion of the iNARTE operational integration, 
management as a dedicated business unit, updating and 
improvement of the EMC program, engagement with 
professional society stakeholders, and continued growth 
of, and support to local partners.  Asia will be a focus for 
major development recruitment of new EMC engineers 
through expansion of local partnerships and focus on 
associate certifications of young engineers.
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Accredited Test 
Laboratory - Engineer 64   4    68 63 2  1    

Accredited Test 
Laboratory - 
Technician

7   24    31 7 24      

Electromagnetic 
Compatibility - 
Engineer

699   1062 10   1771 684 979 38 23 5 2 1

Electromagnetic 
Compatibility Design 
- Engineer

6   63 1   70 6 63      

Electromagnetic 
Compatibility 
Design- Engineer- 
Master

68   35    103 68 34      

Electromagnetic 
Compatibility- 
Technician

143   76    219 137 69  4    

Electrostatic 
Discharge - Engineer 103 2  98 2   205 99 2 5 23 46 26  

Electrostatic 
Discharge - 
Technician

39   31 5   75 39 1 22 2 5   

iNARTE Certified Lab 
Auditor 6   1    7 6   1    

Military - Standard 
Electromagnetic 
Compatibility - 
Engineer

7       7 7       

Military - Standard 
Electromagnetic 
Compatibility - 
Technician

4   1    5 4  1     

Product Safety - 
Engineer 142  1 176 1   320 141 175      

Product Safety - 
Technician 16   8    24 16 9      

Telecommunications 
- Engineer - Junior 21   15    36 21      15

Telecommunications 
- Engineer - Master 262   2 1   265 262      2

Telecommunications 
- Engineer - Senior 90   1    91 90       

Telecommunications 
- Technician - Junior 291   1 1   293 291       

Telecommunications 
- Technician - Master 223    1   224 223       

Telecommunications 
- Technician - Senior 152   2    154 152       

Unlicensed Wireless 
Systems Installers 
Certification - 
Engineer

4       4 3       

Unlicensed Wireless 
Systems Installers 
Certification - 
Technician

3       3 3       

Wireless Design 
Certification 
Professional

2   1    3 2    1   

TOTAL 2352 2 1 1601 22 0 0 3978 2324 1358 66 54 57 28 18
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Personnel certification numbers peaked in 
May at 9858, and averaged at maintaining 
over 9,800 certifications throughout the rest 
of the year. What has become apparent is 

that we can no longer rely on organic growth alone 
to maintain numbers, let alone see growth. One of the 
main contributing factors is the impact of the aging 
work-force. Our customers tend to achieve certification 
at the middle of their career, and then maintain it for 
final phase of their employment. As more and more of 
our customers retire from the workforce, we are not 
seeing the replenishment of numbers by younger people 
becoming certified. This trend is world-wide and evident 
in most industries. Our Business Development team 
has identified that engaging with the Gen Y cohort is a 
priority for us. 

Our South Korean partner office continues to show 
strong growth in their numbers in both personnel 
certification and training providers. Over nineteen 
percent (19%) of our certifications were issued from 
South Korea. The US still retains the top place in the 
international distribution list, with thirty seven percent 
(37%) of our total certifications based there. Australia 
remains number two in the rank, with just over thirty 
percent (30%) of personnel certifications. 

Quality Management Systems (QMS) remains the 
dominant scheme, and accounts for thirty eight 
percent (38%) of our total number of certifications. The 
distribution of certifications between Competency-based 
and Qualification-based remains consistent, with just 
over seventy-nine percent (79%) being Qualification-
based. 

The decrease in iNARTE numbers reflects the number of 
‘actual’ iNARTE customers that are still current. During 
the transfer of records from the old iNARTE data base 
into our CRM, many records were found to be no longer 
valid, duplicated or closed records. This clean-up of 
records has now provided us with accurate and up 
to date knowledge about our iNARTE customers, and 
will assist in gaining a better understanding of the 
demographics of this cohort. 

TOTAL NUMBER CERTIFIED

2008 2009 2010 2011 2012 2013 2014

RABQSA 8021 8375 9088 9428 9564 9920 9936

INARTE - - - - - 5000 3500*

TOTAL 8021 8375 9088 9428 9564 14920 13436

CURRENT ACTIVE CERTIFICATIONS

JULY 9591

AUGUST 9616

SEPTEMBER 9797

OCTOBER 9876

NOVEMBER 9852

DECEMBER 9864

JANUARY 9931

FEBRUARY 9904

MARCH 9975

APRIL 9971

MAY 9993

JUNE 9936

TOTAL NUMBER CERTIFIED

2012 2013 2014

United States of America 3078 3790 3707

Australia 2748 3167 2995

South Korea 767 1520 1841

Canada 467 562 527

China 84 127 136

Japan 104 116 103

New Zealand 96 112 96

Taiwan 64 92 92

Mexico 76 72 73

India 49 57 61

TOP 5 PERSONNEL CERTIFICATIONS

2008 2009 2010 2011 2012 2013 2014

QMS 3657 3764 3771 3825 3824 3936 3815

EMS 1401 1523 1624 1798 1859 2046 1991

FS 562 564 549 481 427 1265* 391

OHS 883 984 960 1060 1031 1132 1165

Aero. 450 710 785 794 842 903 981

*Includes Food Safety & SQFI

P E R S O N N E L  C E R T I F I C AT I O N

Exemplify, the newest Training Certification 
Program, was launched in January 2014 with 
two Training Providers achieving certification, 
Simple Solutions and Novafast (Basetec), 

three currently in the certification process, National 
Association of Testing Authorities (NATA), ECO-
Consulting, and HSE Professionals, and several others in 
the proposal stages to begin the Exemplify process in 
late 2014 and early 2015.

Unlike the year prior, the number of certified Training 
Providers increased by 7% in 2014 which proved to 
be the year of innovation with both new and current 
Training Providers showing interest in Exemplify and 
current Training Providers expanding their certification 
scope to include TCC and TPECS programs for the 
changing management system auditor roles.

Throughout 2014, the Learning and Development team 
implemented several phases of continual improvements 
for the training certification processes to ensure that 
value was maintained in the training certification 
requirements process. Training Provider forums were 
held to encourage better understanding of the current 
programs and to learn more about the new program, 
Exemplify and regular Training Provider news items 
were released to communicate updates regarding the 
improvements being implemented throughout the year. 

TRAINING PROVIDERS BY COUNTRY

2013 2014

Australia 31 32

United States of America 22 25

South Korea 13 17

Canada 3 4

Japan 3 1

India - 4

Brazil - 4

Serbia - 3

New Zealand - 2

Mexico - 2

China - 1

Colombia - 1

United Arab Emirates - 1

TOTAL NUMBER TRAINING PROVIDERS 
CERTIFIED BY TCS PROGRAM

2008 2009 2010 2011 2012 2013 2014

TPECS 47 47 54 67 70 67 77

TCC 23 23 19 13 21 17 20

Exemplify - - - - - - 2

TOTAL 70 70 73 80 91 84 99

TOP 5 TPECS TRAINING CERTIFICATION 
COMPETENCY UNITS ISSUED

2008 2009 2010 2011 2012 2013 2014

AU – Auditing 
Skills 47 50 54 60 64 60 70

EM – 
Environmental 
Management 
Systems

23 26 30 33 40 60 50

FS – Food 
Safety Systems 14 15 17 21 22 21 26

OH – 
Workplace 
Health 
& Safety 
Management 
Systems

24 24 26 30 36 43 46

QM – Quality 
Management 
Systems

21 27 31 34 42 39 49

TOTAL 129 142 158 178 204 223 241

TOP 4 TCC TRAINING CERTIFICATION 
COURSES

2008 2009 2010 2011 2012 2013 2014

EMS – Auditing 
Environmental 
Management 
Systems

13 15 12 8 9 4 4

OHS– Auditing 
Workplace 
Health 
& Safety 
Management 
Systems

3 7 6 6 6 4 3

QMS– Auditing 
Quality 
Management 
Systems

7 9 10 12 13 11 7

EnMS-Energy 
Management 
Systems

- - - - - 1 2

TOTAL 23 31 28 26 28 19 16

T R A I N I N G  C E R T I F I C AT I O N
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The Learning and Development team 
implemented the option for computer-
delivered examinations for FCC License 
applicants in April 2014 and with only word 

of mouth marketing, the proportion of FCC examinees 
taking their exams via computer-delivery increased from 
8% the first month to 17% the fourth month. With a 
press release, a streamlined registration process, and an 
updated website, the proportion of FCC examinees taking 
their exam via computer at their proctored test center 
sites reached 42% in September 2014, the sixth month 
of implementation. It is expected that a majority of FCC 
examinees will be taking their exams via computer-
delivery by the end of the financial year.

After merging the iNARTE and RABQSA test center 
networks into one Exemplar Global network in 2013, 
the goal was to increase the number of test centers 
worldwide. The technique for increasing test centers was 
to concentrate in those areas where current test takers 
had a need for a test center. Through this technique, 
the test center network increased by 28% in one year, 
resulting in 181 test centers worldwide. While the 
majority of the test centers are in the United States due 
to the legacy iNARTE network serving the United States 
market, increasingly test centers are being recruited in 
the European Union, on military bases, and in Asia.
 

TOTAL TEST CENTERS / PROCTORS BY 
REGION 

Africa 1

Americas 151

Asia 26

European Union 3

TOTAL 181

New product development in 2014 concentrated on the 
launching and marketing of Exemplify, Exemplar Global’s 
first product launch under the new brand. The launch 
brought with it engaging Training Provider forums and 
the opportunity to reach out to Training Providers in 
new industries not previously served by Exemplar Global 
training certification while serving existing certified 
training providers in a new way.

Simple Solutions became the first Exemplify training 
certification with a loss prevention course suite, closely 
followed by Novafast (Basetec) with a construction 
course suite. While Exemplify helped to serve training 
providers in other industries, training providers in 
countries not before served by Exemplar Global were 
served, such as HSE Professionals Limited in Tanzania. 
Exemplify proved beneficial for new training providers 
with course suites that benefit professionals in the 
management system and accreditation industry with 
the certification applications from National Association 
of Testing Authorities (NATA) for their ISO 17025 and 
accreditation course suite and with ECO-Consulting for 
their Internal Auditor course.

Exemplar Global’s newest Personnel Certification 
Scheme is the Certified Management Systems 
Practitioner (CMSP) scheme made public in October 
2014. It is the first personnel certification program 
launched with the Exemplar brand. The CMSP program 
is for those individuals who implement or maintain one 
or more management systems in their role within an 
organization or as a consultant to an organization. The 
new program will serve those individuals whose roles 
are intimately tied to management systems and who may 
not be involved in auditing directly and therefore not 
eligible for the traditional management system auditor 
credentials.

With regards to the traditional Management System 
Auditor schemes, Exemplar Global held a second forum 
in early 2014 to gain insight from the Management 
System Certification Scheme Committee members into 
a new model for its Auditor Personnel Certification 
Schemes. 

The new Management System Auditor model will merge 
the qualification - and competency-based schemes into 
one core scheme for each major Management System 
Auditor program and will enable auditors in any stage 
of their career to demonstrate their knowledge and 
capabilities in their effort to move forward in their career.

The result of the focus groups held with Management 
System Auditors in late 2013 and early 2014 resulted 
in the final model shown below which will continue to 

E X A M  A N D  P R O D U C T  D E V E L O P M E N T

evolve once the results from a Management System Auditor job analysis study is completed in late 2014. The results 
of the survey will be used by the Scheme Committees to review and finalize the core requirements for each program. 
The core requirements will be based on the model shown below and will contain specific requirements that are 
appropriate for each Management System Auditor program.

COMPETENT 
(Expert)

Skill 
Examination Skill Set 1 Skill Set 2

Personal 
Attributes To be determined

QUALIFIED 
(Experienced)

Audit 
Experience 20 audit days 4 complete MS 

audits
7 complete MS 
audits, 3 as a 
solo auditor

7 complete MS 
audits, 3 leading 

a team

Work Experience 2 years general, 
1 year in 2 years specific MS

Knowledgeable 
(Entry)

Education Secondary Tertiary

Knowledge AU, MS CU AU, TL, MS CU

Associate Internal Auditor Principal 
Auditor

Lead  
Auditor

In the figure above, the skill sets displayed align with 
the current Skill Examination Report, where the skills 
of an auditor or an audit team leader are witnessed 
by a Certified Skill Examiner, and the Knowledge 
Requirements continue to rely on the competencies 
published in the TPECS Competency Units. 

Additional product development in 2014 included the 
implementation of a centralized examination for the 
BOAS Auditor scheme, developed with the BOAS Auditor 
Scheme Committee throughout 2014 and launched in 
October 2014. The new centralized examination will 
be used for both new applications and current auditors 
who need to meet their surveillance and re-certification 
requirements. 

The latest personality assessment available to Exemplar 
Global partners, training providers and customer is 
the Risk Type Compass, developed by Psychological 
Consultancy Ltd (PCL). Exemplar Global engaged PCL in 
a research study which resulted in an auditor-specific 
report. Auditors may take the Risk Type Compass to learn 

more about their Risk Type and also how their propensity 
towards risk compares to their peers in auditing.

The Water Quality Management System (WQMS) Auditor 
certification program was updated in February 2014 in 
response to the worldwide implementation of the World 
Health Organization’s (WHO) guidelines for water safety. 
Australia has long held frameworks for drinking water 
and recycled water quality and the WQMS program was 
first launched for Australian WQMS Auditors. 

As countries and governments around the world 
implement water safety programs of their own, 
appropriate and systematic auditing systems help to 
support their implementation and the Exemplar Global 
Certified WQMS Auditor can ensure the organizations 
in these countries have properly implemented their 
country’s guidelines, requirements, or regulations. The 
structural change made to the WQMS Auditor schemes 
allows for WQMS Auditors in countries around the world 
to become certified auditors. 
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Based on the survey results obtained between 
the periods of July 2013 - June 2014, Exemplar 
Global has continued to maintain its high 
standard of customer service in all aspects of 

an individual’s certification cycle. 

In November 2103, Exemplar Global changed the 
Customer Satisfaction survey to focus more on our 
existing auditors. This enabled us to get a broader 
understanding of customer concerns and issues, and 
provided a forum to capture their feedback. Based on 
this, we determined how we can improve our services. 

The revised survey resulted in an increase in our 
customer’s perception of our service levels. High scores in 
the areas of customer satisfaction with our certification 
process, staff knowledge and the value gained by being 
an Exemplar Global certified auditor are consistently 
obtained. Customers acknowledged that their individual 
professional recognition and improvement in their work 
prospects were enhanced as a result of their certification. 
The survey also revealed our customers willingness to 
recommend Exemplar Global to their colleagues, family 
and friends. This is a good reflection of “Quality Customer 
Service”.

C U S T O M E R  S AT I S F A C T I O N

EXEMPLAR GLOBAL ANNUAL SATISFACTION

COMPLAINTS RECEIVED FROM JULY 2013 – JUNE 2014

APPEALS RECEIVED FROM JULY 2013- JUNE 2014

The Exemplar Global Top Box Satisfaction survey is circulated on a monthly basis. The graph (below) is an indicator 
of how our existing customers rate our services overall, and their expression of satisfaction with holding an Exemplar 
Global certification. This achievement reflects the efforts put in by staff at all phases of the certification process. 
Exemplar Global continues to maintain a very high standard of customer service throughout the organization. 

Exemplar Global has now committed its self to engaging with our customers on a more personal level by increasing 
direct contact through telephone calls and for our Training Providers, more face to face meetings. This has been well 
received and is delighting our customers. 

EXEMPLAR GLOBAL TOP BOX SATISFACTION  (CONSOLIDATED) JULY 2013 – JUNE 2014

The survey captures customer retention rate showing a steady 90% retention throughout the year.  Exemplar Global 
is currently working towards a loyalty program in recognition of its longstanding customers who have held personnel 
certification for more than 20 years.
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O V E R V I E W

The Finance and Audit (F&A) committee was 
established by the Board of Directors to ensure 
that robust systems and procedures are in 
place for the fiscal management of Exemplar 

Global and to provide routine oversight of financial 
performance and financial management systems and 
procedures. 

The F&A Committee is chaired by a Board member 
with other members of the committee drawn from 
management and the Board.  The Committee operates 
as a sub-committee of the Board, reporting to the Board 
through routine Board meetings.

Responsibilities of the F&A Committee include the 
regular review of financial statements including 
the balance sheet, monthly cash flows and income 
statements, participation and oversight of budget 
setting processes and the on-going development of 
internal policies, systems and procedures for financial 
management.  

A Financial Delegations Policy manual documents 
policies and the F&A Committee monitors the effective 
implementation of the Policies on behalf of the Board. 
The Chair of the F&A Committee reviews and authorises 
the expenditure of the CEO and approves expenses 
claims, adding rigour and transparency to approval 
processes.

Financial internal audits are undertaken annually 
to ensure financial integrity and the audits include 
discussion on internal systems and procedures including 
security measures, anti-fraud systems and procedures to 
allow for staff to notify any concerns.  An audit report is 
provided to the Board of Directors.

Finally, the F&A Committee is responsible for 
recommending appropriate strategies for maintenance 
and growth of financial reserves and investments.  
Recommendations are made to the Board taking into 
account an acceptable level of risk that the Board may 
wish to accept at any time in the financial environment 
prevailing at any given time.

“Financial internal audits are 
undertaken annually to ensure 
financial integrity.. .”

& AUDIT
COMMITTEE

FINANCE 

I N D E P E N D E N T  A U D I T O R S  R E P O R T
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S T AT E M E N T  O F  F I N A N C I A L  P O S I T I O NI N D E P E N D E N T  A U D I T O R S  R E P O R T

JUNE 30, 2014 & 2013
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S T AT E M E N T  O F  C A S H  F L O W S T AT E M E N T  O F  A C T I V I T I E S 

YEARS ENDED JUNE 30, 2014 & 2013 YEARS ENDED JUNE 30, 2014 & 2013
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F I N A N C I A L  P E R F O R M A N C E F I N A N C I A L  P E R F O R M A N C E

SUMMARY INCOME STATEMENT AS OF JUNE 30, 2014 With the revenue recognition issue arising from the 60 
advance invoicing process in 2013, the 2013 financial 
statements were redone by the Auditors. This corrects the 
overstated revenue from 2013 into the 2014 financial 
year. 

REVENUE

The adjusted 2014 revenue is - $895k short of budget 
(-19%) mainly due to:-

 � $339k Foreign exchange variation on AUD sales. 
Foreign exchange budget rate of 1:1, actual annual 
average Foreign exchange rate of 0.9014

 � $73k USD PC fee schedule discrepancy in CRM. 
Impact from July to Dec.

 � $450 BD shortfall resulting from delays in release of 
new products.

 � TC – timing issues with evaluation activities.

North Asia continues to show good growth, having 
exceeded budget by 11% and a resulting 22% increase 
on 2013. Only slight movement for all other revenues 
from 2013 to 2014, except for iNARTE which has a 25% 
decrease even though 2014 budget was achieved.

EXPENDITURES

A tighter control over all 2014 expenditures resulted in a 
saving of $703k (16%) to budget and an improvement of 
$302k (8%) on 2013 expenditures mainly due to:-

 � $363k reduced headcount

 � $124k CRM and other projects delayed

 � $80k AGM was scaled down

 � $54k reduced legal costs and refund of fees paid from 
insurance.

There were also foreign exchange implications due to 
the 10% variation in annual average foreign exchange 
rate, with the majority of both corporate and indirect 
office expenses being incurred in AUD.

SURPLUS / DEFICIT

There is a trading surplus for 2014 of $61k which is 
further reduced to a deficit of -$33k after the loss on 
the sale of the iNARTE property in November 2013. The 
adjusted 2013 accounts now show a deficit of $42k.

YEAR ON YEAR PERFORMANCE – COMPANY PERFORMANCE OTD PROGRESSIVE

The overall company performance shows 68% revenue growth from 2008 to 2013 having plateaued in 2014. Both 
cash and equity have more than 100% growth over this same period.

****  Revenue adjusted from 2013 year to 2014 year 








