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This is my third and last year as the Chairman of the 
Board. Let me therefore review the progress made in the 
last three years.

Since 2010, the organization has made a dramatic turn 
around. We are on a solid financial ground and the future 
looks very bright. From a governance point of view we now 
have a governance policy manual. Our Board has now 
expanded to 9 members and truly represents the global 
nature of our business. The current Board members are 
from Australia, India, Israel, New Zealand and USA. 

From the Strategic expansion point of view RABQSA 
acquired iNARTE in 2012, to provide growth opportunities 
and name recognition throughout the world via EMC, 
ESD engineer certification programs. The integration of 
iNARTE in to the organization has been smooth and is 
now complete. This acquisition has been also successful 
in terms of generating a new revenue stream. 

The organization continues to make significant inroads in 
the Emerging markets of China, India & Brazil in addition 
to the current successful operations in North America, 
Australia & Korea. Specifically, RABQSA recently signed 
a MOU with TCL (Transpacific Certification Limited) from 
India to explore the certification market in India and 
Central Asia.

To support the goal of globalization, the organization has 
undertaken an initiative to develop a new brand name to 
communicate the global scope of the organization. The 
new brand name will be announced later this year.

To ensure continued robust growth, Peter has recently 
announced organizational changes including the creation 
of new position of General Manager to handle day to 
day business activity. This will free up Peter to explore 
Strategic opportunities and manage Global growth. 

EXECUTIVE  
SUMMARY 

Sydney and Milwaukee office continue to support each 
other through improved communication and close 
cooperation. 

2013 has been a successful year for RABQSA. The 
recovering global economy has provided good 
opportunities for the organization to consolidate our 
position as a market leader for personnel certification 
products that are recognized globally as a valued 
credential. The organization is on track to meet most of 
the financial goals set for 2012-13 fiscal year. 

Under Peter’s capable leadership, the organization 
is on a strong financial footing with adequate cash 
reserves. Milwaukee office continues to be the focus 
of organizational stability and maintenance of growth 
under the leadership of Sal Agnello- the new Director of 
Business Development who joined the organization in 
September 2012. 

Peter has launched a major initiative for organizational 
development, employee involvement and improved 
internal communication.

On behalf of the Board of Directors I congratulate Peter 
and his team for a job well done and look forward to an 
even more successful FY2014

Finally, I want to personally thank Peter and the staff 
members and also the fellow Board members for the 
outstanding cooperation, assistance and advice without 
which it would have been difficult to discharge my duties 
as the Chairman. 

Dr. Prakash T. Sathe  
Chairman 
1 July, 2013

2013 has been a 
successful year for 

RABQSA. 
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Welcome to our Annual report 
for Financial Year 2013 (FY2013). 
Contained within are our 
achievements and measurements 
against a well defined plan which 
tracks to our vision of being the 
world’s most desired organisation for 
competent professionals.

This year the business focus was on 
growth & support of our customers, 
our regions and key stakeholders. 
This year also proved the founding 
year for RABQSA to manage our new 
acquisition, iNARTE.

Detailed below is the strategy of 
growth & support and its rewards to 
our communities we support.

A Year of Growth & Support
Growth for our business, and indeed 
any business, is a combination of 
customer retention, organic growth 
and targeted sales initiatives. We 
set our sights on maintaining our 
key indictor of >80% retention of 
customer base in both personnel and 
certified training provider courses. 
I am pleased to say that we have 
managed to achieve this. 

CEO  
REPORT 

I believe that we were successful 
because we focussed on delivering 
products of value and quality to a 
global audience within the shortest 
amount of time. We also ensured that 
we benchmarked our fees with our 
industry peers to ensure we remained 
competitive. Finally we invested more 
resources into our customer relations 
activities to ensure we were capturing 
more information in a timely manner 
and acting upon the aggregate data 
that we received.

Organic growth of 6% was achieved 
this year, a figure that we were 
comfortable achieving as it was 
delivered through the Operations 
unit of the business and from 
existing customers taking on more 
products or referring people to our 
certifications. This tells me, as CEO, 
that our product retains value and our 
customers feel confident in referring 
our services to colleagues.

Targeted business initiatives were 
to deliver 15% growth targets and 
expand our geographic footprint. We 
achieved geographic expansion by 
growing the number of our business 
partners worldwide. Russia, India, 

and select European countries 
highlighted a strong result. We had 
predicted considerable growth 
in existing markets and to date 
they remain a challenge and an 
opportunity.

We focussed efforts internally on 
building a strong management 
team that leads an engaged and 
confident workforce. Investment in 
executive coaching, mentoring and 
career development paid dividends 
as the management team effectively 
delivered our corporate strategies, 
aided principally by their competent 
and committed teams. 

Our annual staff engagement 
survey indicates our highest level of 
engagement to date and places us 
above the industry averages. This is 
a position I am product of and am 
committed to maintaining.

Looking Forward
FY2013 delivered some very good 
outcomes through the support of a 
great team and an enriched e-based 
platform for delivering certifications.  

We have created sufficient financial 
stability to allow us to build capability 
conducive to nurturing a vibrant 
company culture, reposition our 
brand as future leaders and deliver 
highly valued product.

This coming year sees us rebranding 
the business to Exemplar Global. The 
change of name reflects our growing 
position in the market for products 
beyond the conformity assessment 
industry and allows us to continue 
to acquire brands and organisations 
that expand our scope of business 
activities.

Our organisation has a bright future, 
great long-range vision, capable staff 
and valuable products. It’s time to 
take this message to new markets 
and move at pace towards our future.

I feel privileged to be able to take a 
team of talented, capable, energetic 
professionals into the future. Our 
team, I am confident, is passionate 
about why we do what we do. We are 
here to help professionals throughout 
the world demonstrate, through the 
power of proof, that they are clearly 
capable, confident and committed to 
delivery of excellence.

Peter Holtmann 
President & CEO

I feel privileged to  
be able to take a team 
of talented, capable, 

energetic professionals 
into the future.
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KEC Annual Meeting
RABQSA hosted KEC Electronic Industry Development 
Center (KEC) at its Milwaukee offices. The annual 
meeting covers important initiatives and technical 
updates in the administration of the iNARTE EMC and 
ESD Engineer certification products offered in Japan by 
KEC and internationally by RABQSA.

This meeting introduced KEC to the management 
of RABQSA and established the new working 
Memorandums of Agreement.

Geneva ISO CASCO Working  
Groups 38 & 39
These working groups were developing the personnel 
competence standards for auditors of Registrars using 
ISO IEC170121. The industries being addressed for 
competence were Event Sustainability Management 
Systems (ISO 20121) and Asset Management Systems 
(ISO55001). These workgroups were hosted at ISO 
headquarters in Geneva Switzerland and brought 
together certification bodies, industry stakeholders and 
subject matter experts. 

RABQSA was pleased to be able to positively contribute 
to the development of these international standards and 
be a global voice of competence.

HIGHLIGHTS  
FY2013 

Focus on commitment to customer 
service excellence delivered strategies 
around demonstration of value to 
market for certification and future 
resource building to support growth.

A look at the year that was identified key 
areas for improvement in process, major 
customer relationship management 
and business development.

Leaving the Annual Meeting all parties 
were committed to the vision, the 
FY2014 strategies and development 
of greater service and brand value 
through teamwork.

RABQSA Rebranding
For the past 12 months now we have 
been steadily progressing toward the 
roll out of our new brand Exemplar 
Global. Some may have astutely 
noticed that our current website 
redirect heads to this domain. We have 
lodged our trademarks and business 
registrations and we are in a provisional 
approval of these. 

This will allow us to move forward with 
the development and launching of a 
new website that covers our existing 
brands – RABQSA and iNARTE, as well 
as promoting our new image under 
Exemplar Global.

We hope to have all of this prepared 
and readied for our 25 year 
celebrations in 2014. We wish to thank 
all of the feedback and contributions, 
to the rebranding exercise, from our 
certification community.

Focus on commitment to 
customer service excellence 
delivered strategies around 
demonstration of value to 

market for certification and 
future resource building to 

support growth.

ASQ WCoQI
This year the RABQSA management team attended the 
ASQ World Conference on Quality and Improvement 
in Indianapolis, USA. The conference was a great 
opportunity for the management team to mix with over 
2,000 other quality professionals from around the world, 
share stories and learn about the future of quality and 
improvement. 

The team also manned the conference booth on the 
ASQ main desk and were able to mix with ASQ staff 
and learn more about the conference attendees. 

This event coincided with the RABQSA Annual Meeting 
being held in Indianapolis. 

Annual Meeting Indianapolis
Now in its third year, the Annual Meeting for RABQSA 
unites Board and Management team in a venue for 
sharing of ideas and planning the future direction of the 
organisation.

Held over four days the annual event begins with 
management planning sessions; followed by a facilitated 
session of strategic development and vision setting; and 
concludes with the annual Board of Directors meeting 
that summarises, debates and approves the rolling 3 
year vision. This included the inaugural sitting of the 
iNARTE Advisory Committee (iNAC) annual meeting to 
discuss future vision of iNARTE product.

Key outcomes were the setting of the next 3-year vision 
document, the setting and approval of large corporate 
projects, the revision and approval of the FY2014 
Business Plan and the discussion of the FY2014 
Finance Plan.
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Objectives
RABQSA has progressed well on its three year vision of 
being the world’s most desired organization for competent 
professionals.

We continue to grow our capabilities with a focus on best 
practice customer service, products developed against 
scientific rigor and an efficient & effective delivery of 
product and service.

In the following years our vision unfolds to deliver:

2013 – growth & support
2014 – innovation & excellence
2015 – influence & impact

In the coming financial year we will adhere to our FY2013 
vision of growth and support comprising our six key 
strategies:

1. Exceptional Customer Service
2. Successfully integrate iNARTE
3. Market our products
4. Financial Growth
5. Measure our success
6. Governance best practice

This three year vision ties to our mission of providing world-
class products and services that add value to professionals.

Our mission will include communicating to the broadest 
possible audience not only our capabilities but our passion 
for purpose; to take competent personnel and make 
capable, highly demanded professionals.

COMPANY  
REPORT 

Organization
RABQSA is an accredited certification body against the 
international standard ISO/IEC 17024:2003. Our focus is 
on improving and enhancing professionals’ recognition 
within industry by: 

1. Demonstrating best practice in accredited certification 
against the international standard;

2. Creating industry-focused certification that is easy to 
use and widely recognized; and 

3. Demonstrating to industry our innovative, international 
focus to the creation of competency-based solutions, 
“”Define & Design”.

This year RABQSA incorporates iNARTE (International 
Association for Radio, Telecommunications and 
Electromagnetics). iNARTE is a personnel and training 
certification body designed for Engineers seeking to 
demonstrate their specialization in the electronics fields. 

The incorporation of iNARTE is seen as a complimentary 
activity to RABQSA’s and the integration of iNARTE 
certification practices into RABQSA’s will add value and 
demonstrate a global capability to the brand.

Governance
We will further enhance our Governance practices to 
ensure we are demonstrating best practice in the field of 
Non-profit organizations. We will develop our Board to 
provide us with good oversight and sustained input to the 
strategic direction of our business.

Legal Entity
RABQSA International, Inc. is a Wisconsin nonprofit 
corporation 501 (c) (3). RABQSA operates as an 
independent subsidiary of the American Society for 
Quality (ASQ). ASQ holds sole  membership of RABQSA; 
and holds its assets in trust.

RABQSA trades as a registered foreign entity in Australia 
and is a registered charity.

RABQSA trades in Korea using an Independent Agent 
Agreement with IATC Co. Ltd.

Administrative Expenses
Staff remuneration is commensurate with competencies 
demonstrated and employment tier. Total employee 
remuneration will be managed to ensure it does not 
exceed 45% of total organizational revenue.

A budget of USD$45,000 has been assigned for the 
training and development of RABQSA staff. This includes 
management leadership assessment, CEO mentoring 
and CPD.

RABQSA will budget USD$110,000 for the conduct of 
four quarterly management meetings which will include 
the Annual General Meeting to be held in June 2013.

Vision
To be the world’s most 
desired organization 
for competent 
professionals. 

Mission 
Statement

Provide world-class, 
competency-based 

certification that adds 
value to professionals.



The company will follow a 
hierarchical structure with 
Directors for Operations and 
Business Development taking 
responsibility for operational 
excellence and business growth 
respectively.  

Specific functions such as IT and 
regional business development 
will be outsourced to contractors.

All certification functions 
performed by employees of 
RABQSA are subject to USA and 
Australian Law. 

ORGANIZATIONAL 
STRUCTURE 
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Certification processes will be 
distributed between the Sydney 
and Milwaukee offices. Seoul 
will support all North Asian 
certification activities and Brazil’s 
role will be upgraded.

Business development, scheme 
and exam development, 
psychometrics, accreditation 
and business management 
systems will be conducted, 
mainly, from USA.

Finances will be controlled from 
Australia.
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Human resources will be a 
shared function between USA 
and Australia.

Both offices will maintain the 
capabilities to undertake all key 
functions performed within the 
business.

Management will support daily 
activities in each office. 

The Executive team will engage 
with the CEO to drive strategy, 
steer projects and achieve the 
business and financial plans.
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RABQSA management team comprised, of Operations, Finance, and Business Development have product training in 
both personnel and training certification and holds training in a specific area of conformity assessment standard. All 
Managers undergo routine assessment for managerial and leadership competencies. The CEO develops professional 
pathways implemented by the Directors. Management meets quarterly to discuss organizational performance and to 
develop project plans for continuing improvement.

MANAGEMENT  
TEAM 

Monique Inman 
Manager Corporate Programs at 
RABQSA International, Inc. Monique is 
responsible for the development and 
maintenance of personnel and training 
certification products to various ISO and 
industry-based standards. 

Monique has over 10 years experience in 
the conformity assessment industry and 
extensive experience facilitating cohesive 
teams, interfacing with public, private 
and government agencies, and liaising 
with key stakeholders. Prior to joining 
RABQSA, she served as a Consultant for 
Employment Solutions, Inc., a Wisconsin-
based Health and Human Services 
agency. 

Monique holds an MBA from the 
University of Phoenix and a BA with 
Honors in Human Services from 
Springfield College.

Mary Rehm
Psychometrician at RABQSA 
International, Inc. Mary oversees the 
exam development for RABQSA’s 
various examination schemes. The 
exam development process includes 
test blueprint development, facilitating 
item writing, item and exam review and 
standard setting processes, along with 
conducting psychometric analyses for all 
examinations. 

Mary has over nine years experience in 
psychometrics and test development in 
the certification industries. Before joining 
RABQSA, Mary worked for the Racine 
School District in Wisconsin as their 
Supervisor of Standards, Assessment 
and Accountability and in the Certification 
Department at the American Society for 
Quality (ASQ). 

Mary has completed the course 
requirements for a MS Degree in 
Educational Psychology: Research 
and Evaluation from the University of 
Wisconsin-Milwaukee and holds a BA 
in History and Anthropology from the 
University of Minnesota.

Sal Agnello
Director of Business Development 
at RABQSA International.  His 
responsibilities include global strategy, 
business development, and new products 
for training and personnel certification.  

Sal has over twenty years of experience 
in management, sales, marketing, 
strategic planning, and product 
development for major technical services 
corporations such as Johnson Controls, 
Wisconsin Energy, and Invensys, as well 
as the American Society for Quality.  Sal 
also served as an officer in the U.S. Army 
in the areas of engineering operations 
and logistics. He has also taught as an 
adjunct instructor at Marian University 
and the Rader School of Business at the 
Milwaukee School of Engineering.

Sal earned his Bachelor’s degree from 
Marquette University and holds Master’s 
Degrees in both Political Science 
and Business from the University of 
Wisconsin-Madison. He also completed 
the Executive Marketing Management 
Program at Columbia University in New 
York.

Peter Holtmann
President & CEO. Peter has worked at RABQSA since 2005, 

opening business in new regions and new industries before taking 
on the role of President and CEO. Peter is also a Director of 

the International Personnel Certification Association (IPC) and a 
member of a number of international associations for conformity 

assessment. 

Peter Holtmann has over 15 years of experience in the service 
and manufacturing industries working in a private industry as 
an auditor, trainer and consultant to the primary production, 

manufacture, retail and FMCG industries. He is a business 
developer and risk manager to the insurance and service 

industries. Peter has developed course materials and has lectured 
for technical colleges and universities in Australia and Japan 

regarding food science and technology, risk management and 
quality management.

Peter is a frequent speaker at conferences and has written 
numerous feature articles on food safety, quality assurance, risk 

management, and personnel competence. Peter received his B.S. 
in Chemistry from the University of Western Sydney, Australia.

Cindy McHenry
Manager of Certification Services at RABQSA International, 
Inc. Cindy oversees the personnel and training certification 
services for the Asia Pacific and America regions, ensuring 
the RABQSA products and services are delivered to meet all 
technical requirements, and the RABQSA Customer Service 
Standards. 

Previously, Cindy worked for Panasonic, ending as their 
Assistant Manager of Production Planning and Support. 

Offering over 25 years of business experience, Cindy also 
holds a Diploma in Management from Benchmark College 
and is currently completing a Certificate IV in Training and 
Assessment.

Adam Maxwell
Director of Operations at RABQSA International, Inc., main 
responsibilities include overseeing all operational cost 
trends and KPI’s, and works with various vendors/suppliers 
to seek competitive cost advantages. As a key member of 
the leadership team, Adam assists in molding the culture 
and strategic direction of the company through the next 
phase of growth. Adam ensures the RABQSA principal and 
international offices have the necessary resources, and finance 
and administrative support, to achieve their business unit 
objectives. 

Adam received his Postgraduate Diploma in Management from 
Macquarie Graduate School of Management.
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Our  
Vision

To be the worlds most desired organization for competent 
professionals.

Our  
Mission

Provide world-class products and services that add value to 
professionals in industry through competency-based certification.

Core  
Values

We value: customers, teamwork and each other.

We will: do GREAT work, change those around us for the better, 
grow our business, and have fun.

Competitive  
Advantage

We are:

•	 Flexible
•	 An Employer of Choice
•	 Courageous
•	 Financially sound
•	 Recognized as the voice for competence
•	 Easily identified as innovative and valuable

STRATEGIES  
FY2013 

STRATEGIC OBJECTIVES (CEO)
What will make us successful

1. Exceptional Customer Service
2. Successfully integrate iNARTE
3. Market our products
4. Financial Growth
5. Measure our success
6. Governance best practice

CORPORATE GOALS (DIRECTORS)
How do we get there

1. Improve Internal Controls through ISO9001
1. Launch CRM
1. Implement customer retention initiatives
2. Implement iNARTE transition into RABQSA workflows
2. Engage and understand iNARTE customers and community
3. Rebrand RABQSA and incorporate iNARTE 
3. Demonstrate our innovation with ComPass & New Leaf
3. Promote existing schemes to marketplace
4. Grow our number of certifications
4. Control finances to ensure we deliver to budget 
4. Operational plan that is customer and outcomes focused
4. Business development plan that delivers growth targets
4. Investment strategy that maximizes ROI
4. Look for M&A targets
5. Implement Top Box Satisfaction metrics 
5. Develop company culture and measure satisfaction
5. Internal systems deliver customer expectation
6. Benchmark governance

KEY PERFORMANCE INDICATORS
How we measure success

1. ISO9001 practices implemented 
1. Sage CRM functional
1. 65% of applicants certified in <10days
1. >90% customer retention
2. Maintain iNARTE customer retention
2. Continued relations with KEC and IEEE
2. Realize budgeted iNARTE revenue targets
3. customer support of rebrand
3. New Leaf and ComPass promotion generates USD$100K
4. 5% growth in certification revenue from Operations
4. Revenue USD$4.486M
4. Gross Margin 65% (before corporate expense) 
4. Surplus USD$253K
4. Cash USD$1.1M
4. Labor Hire <45% of revenue
4. Operations <10% variance to budget
4. Business Development activities generate USD$1.485M
4. Contingency Fund USD$725k
4. Invest USD$500k @ 4.5% ROI
4. M&A shortlist prepared
5. Customer Satisfaction top box rating >60%
5. Staff satisfaction rating >75%
5. No major findings from external audits
6. Complete Company Risk Profiling
6. Develop Board competencies
6. Establish Advisory Board for iNARTE
6. Develop company executives

FY2013

14

FY2013 “Growth & Support” 
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Exceptional  
CUSTOMER SERVICE

To provide Exceptional Customer 
Service to all existing customer and 
applicant groups by efficiently and 
intelligently handling any task and/
or enquiry that may be received 
by a member of staff. Exceptional 
Customer Service will achieve 
the following key outcomes, each 
crucial to the ongoing success of 
RABQSA:

•	 Improved customer satisfaction;

•	 Increased perception of value of 
certification;

•	 Improved customer retention;

•	 Increase the perception of 
quality of RABQSA’s products;

•	 Point of difference from our 
competitors.

Successfully Integrate 
iNARTE

On the 6th May 2012, RABQSA 
acquired the International 
Association for Radio, 
Telecommunications and 
Electromagnetics (iNARTE). 
iNARTE now becomes a product 
of RABQSA and as a result 
RABQSA is now responsible for 
administering its various programs, 
affiliations and finances. The 
strategy therefore is to integrate 
these required functions into 
RABQSA’s day-to-day activities 
ensuring that high levels of 
customer service are maintained 
and the acquisition has a positive 
financial impact on RABQSA’s 
bottom line.   

Market Our  
PRODUCTS

•	 As the leading voice of global 
certification, RABQSA will 
demonstrate our product 
innovation with the introduction 
and promotion of New Leaf (the 
re-engineered training product) 
and ComPass (the personnel 
certification solution).

•	 Promote new and existing 
training and personnel 
certification schemes to the 
marketplace.

•	 Seek, establish and grow 
business relationships with key 
strategic global partners.

Financial  
GROWTH

•	 Grow the number of 
certifications for both TCS and 
PCS

•	 Control Finances to ensure we 
deliver to budget

•	 Develop an Operational Plan 
that is customer and outcome 
focused

•	 Deliver growth targets identified 
in the Business Development 
Plan

•	 Maximize ROI through an 
investment strategy

•	 Seek Merger and Acquisition 
targets

Measure Our  
SUCCESS

Track progress of various projects 
and key business metrics and 
compare results against those 
outlined in this business plan. Take 
time to celebrate our success at 
the end of each project and/or put 
steps in place to correct negatively 
impacting variances before they 
adversely impact the success of 
the business. 

Governance  
BEST PRACTICE

•	 Governance policies and 
procedures to be audited 
against best practice for the NFP 
sector and gaps identified.

•	 Review and potentially revise 
Articles and Bylaws to support 
any mergers/acquisitions.

STRATEGY STRATEGYSTRATEGY STRATEGYSTRATEGY STRATEGY

01 0402 0503 06
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STATEMENT  
OF BOD 
RESPONSIBILITIES 
& CORPORATE 
GOVERNANCE 
RABQSA International Inc. (RABQSA) operates under Non Profit 
structure. This document is a statement of governance process by 
the board of RABQSA.

Introduction 

The objective of RABQSA is to create long term value for our 
member and stakeholders through the discovery, development 
and innovation of personnel and training certification, and the 
provision of innovative customer and market-focused solutions 

The role of The RABQSA Board is to represent the member and 
stakeholders and to promote and protect the interests of RABQSA. 

The Board has developed processes relating to: 

•	 Its own tasks and activities; 

•	 The matters specifically reserved for Board decision-
making;

•	 The authority delegated to the chief executive officer 
(CEO);

•	 The accountability of the CEO for that authority, and 
guidance on the management of the relationship between 
the Board and the CEO (Board and CEO relationship); and 

•	 The boundaries on CEO action

Board of Directors
The Board comprises one representative of our Member, one Chief 
Executive, and five Non-Executive Directors. All Non-Executive 
Directors are appointed by the Member and the Chief Executive 
is appointed by the Chair after selection by the Nominating 
Committee.

ANNUAL REPORT
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Paul Borawski
EXECUTIVE DIRECTOR & CHIEF 
STRATEGIC OFFICER

Paul E. Borawski joined ASQ in 
1986 as Director of Programs 
and Technical Services and was 
appointed Executive Director 
in 1988. In 2003 the Board of 
Directors acknowledged his 
increased responsibilities to lead 
the association in new directions 
by naming him Chief Strategic 
Officer.

He leads the organization to 
attain its vision. He provides for 
the ongoing exploration of ASQ’s 
Living Strategy and assures the 
alignment of the organization’s 
resources with the strategies and 
goals established by ASQ’s Board.

Borawski is particularly focused 
on ASQ’s community strategy 
and talent management and 
development. He guides and 
oversees ASQ Global business 
developments.

Borawski was named one of Quality 
Digest’s Most Influential People 
in Quality. In 2006, he received 
the European Organization for 
Quality’s International George 
Borel Medal, and in 2008, he 
received the Council of Engineering 
and Scientific Society Executives 
(CESSE) Leadership Award.

He also serves on the Better 
Business Bureau Foundation 
Board and is actively involved with 
the Conference Board.

Paul has done post-graduate 
work in business management 
at Eastern Michigan University, 
the University of Michigan, and 
Harvard University and is a 
Certified Association Executive.

Dr. Prakash Sathe
CHAIRMAN

Dr. Sathe has 30+ years of 
experience in global quality 
assurance with automotive OEMs 
such as Chrysler and VW/Audi, 
and Tier One suppliers such as 
TRW Corp. BEHR, and Continental 
Corp.

He has held executive positions 
in engineering, manufacturing, 
marketing and quality and has 
designed and implemented 
widely-used programs to improve 
warranty costs, quality issues, 
customer satisfaction, continuous 
quality based on Six Sigma 
methodology, product reliability, 
safety and risk management, and 
process improvement for lean 
manufacturing. Systems designed 
by Dr. Sathe are regarded as 
benchmarks, and he has been 
invited by FIAT, Renault, Mack 
Truck and Volvo to advise them. 

Currently, he heads Global 
Management Consultants LLC, 
which provides consulting and 
training in cost reduction through 
Lean Six Sigma implementation, 
product risk management, warranty 
cost management, reliability 
estimation and enhancement, 
and TS16949 & ISO 9001 quality 
system implementation.

Dr. Sathe holds a B.S. degree 
(Mech. Eng.), M.S. & PhD degrees 
(Industrial & Operations Eng.) from 
University Michigan with a thesis 
on product reliability sponsored 
by Chrysler Corp., and an MBA 
in Executive Management from 
Michigan State University. 

Andrew Baines
CHAIR FINANCE & AUDIT 
COMMITTEE

Originally from the UK, he has 
a degree in Microbiology and, 
after graduating, worked in the 
dairy industry in laboratory and 
operational management including 
research and development. 

As a result of developing quality 
management systems for his first 
employer, he undertook auditor 
training to better understand what 
an auditor would look for. 

After immigrating to New Zealand 
in 1991, Andrew subsequently 
spent several years as a full 
time auditor auditing quality and 
environmental management 
systems across a wide range of 
industry sectors. 

In 1999 Andrew joined AsureQuality 
(originally AgriQuality) where 
he established and managed 
AsureQuality’s inspection and 
certification body capability. 

AsureQuality is a highly-
accredited supplier of food 
safety and biosecurity conformity 
assessment services, accredited 
to certify quality management, 
environmental management and 
food safety management systems, 
a broad range of food and primary 
sector related product certification 
programs and several regulatory-
driven inspection body programs. 
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Jenny Lewis
Dip.Ed  B.Ed  M.Ed  FACE  FACEL  AFAIM  AFSAE 

EXECUTIVE DIRECTOR, COMMONWEALTH 
COUNCIL FOR EDUCATIONAL ADMINISTRATION 
& MANAGEMENT and  of THE INTERNATIONAL 
CONGRESS FOR SCHOOL EFFECTIVENESS AND 
IMPROVEMENT.

Jenny is a past president, Fellow and CEO of the 
Australian Council for Educational Leaders, a Director of 
Teaching Australia and International Chair of Microsoft 
Partners in Learning International Advisory Board.  
Jenny has also held positions on the International 
Advisory Panel for the Registration and Licensing of 
School Leaders and Teachers for the Qatar Office 
for Registration, Licensing and Accreditation and the 
Australian Curriculum Coalition.

For her significant contributions to professional growth 
of teachers and school leaders Jenny has been awarded 
the national Nganakarrawa Award for outstanding 
leadership and the New South Wales Professional 
Teaching Council Exceptional Service Award.  She is an 
Australian College of Educators Fellow and Wyndham 
Medal awardee, and has been awarded Associate 
Fellowships of the Australian Institute of Management 
and the Australian Society of Association Executives.  
She is an Education Impact Fellow.

She is identified as one of the top one hundred most 
creative and innovative people in Australia by the Bulletin 
Magazine and is a 2010 Telstra Business Women’s 
Awards Finalist.

Jenny has served schools and their students for 
the past thirty years, and as a school principal led 
staff, students and community to create innovative 
approaches to professional learning, and organisational 
and teaching and learning reform.  These reforms have 
been documented in many books and articles.

She holds postgraduate qualifications in educational 
leadership, publishes in education journals and is asked 
to present at national and international conferences 
regularly.

Vipin Sahni
Working as a Director with Quality Council of India (QCI). 
Joined QCI in 1999 as Deputy Director and promoted as 
Director in 2005. 

Vipin has been associated with Quality Council of India 
since inception from May 1999 and is actively involved 
in development of different Boards and their business 
strategies. 

Vipin has headed the National Accreditation Board for 
Education and Training (NABET) for over 12 years and 
also held additional charge of National Board for Quality 
Promotion from 1999 to 2007. This Board has become 
a self sustaining Strategic Business Unit within Quality 
Council of India.

He held the position of Director and thereafter Vice Chair 
of International Personnel Certification Association 
(IPC).

He is the Chief Public Information Officer (CPIO) of the 
Quality Council of India handling Complaints, appeals 
and queries relating to Right to Information (RTI) Act of 
the Government of India.

Vipin is also actve on the following committees and 
associations:

•	 Member of National Council for Vocational 
Training (NCVT), Ministry of Labour and 
Employment, India

•	 Member of the ITI Affiliation Committee of 
Ministry of Labour and Employment

•	 Member of Evaluation Panel for UKIERI (UK India 
Education and Research Initiative)

•	 Member of Accreditation Advisory Committee of 
Consultancy Development Centre, India

•	 Member of the Quality Assurance Cell of G.G.S. 
University, India

Dr. Jay Baron
CHAIR NOMINATING COMMITTEE

Dr. Baron has been President and Chief Executive Officer for the Center for Automotive Research (CAR), and 
Director of the Manufacturing, Engineering and Technology group since 2003.  

He has a Ph.D. in Industrial Engineering and an MBA, and possesses over 30 years of manufacturing engineering 
research experience.   Background includes experience with systems involving machining, sheet metal fabrication, 
and assembly.  

Research has focused on developing new methods for the analysis and validation of sheet metal processes 
including tool and die making, tool tryout, and sheet metal assembly processes.  He has studied at plants in 
Europe, Japan, and North America; looking at body shop manufacturing systems, design and flexibility, and 
evaluating the manufacturing capability of evolving technologies. 

Mike Violette
PRESIDENT, WASHINGTON LABORATORIES, LTD. GAITHERSBURG AND FREDERICK, MD.   

DIRECTOR OF FINANCE AND MARKETING, AMERICAN CERTIFICATION BODY, INC. MCLEAN VIRGINIA.  
DIRECTOR, ATCB HOLDINGS INTERNATIONAL LTD. HONG KONG & SHENZHEN CHINA.

Mike is the founder and President of Washington Laboratories and Founder and Director of American Certification 
Body. I hold a BSEE from Virginia Tech, and am a Registered Professional Engineer (VA), a Senior Member of the 
IEEE and an iNARTE-Certified EMC Engineer. His prime responsibilities are corporate management, planning and 

operations of Washington Laboratories and American Certification Body. 

He has overseen the development of disciplines in the electromagnetic compatibility, product safety, 
telecommunications and environmental stress sectors. This work includes establishing accreditations of Corporate 
Operations and Quality Systems to serve clients with domestic and international regulatory certification needs to 
a wide variety of international standards. Mike routinely publishes in the trade press on compliance, regulatory 
matters and international business development. Mike also oversees the operations of ACB’s four offices in Asia, 

including Taiwan, Shenzhen, Shanghai and Beijing. 

Elya B Joffe
KTM PROJECT ENGINEERING, LTD (ISRAEL) VICE PRESIDENT FOR ENGINEERING AND EMC ENGINEERING 
SPECIALIST. PRESIDENT, IEEE PRODUCT SAFETY ENGINEERING SOCIETY.

In the EMC Society of the IEEE Elya spearheaded the development of its 5-10 year strategic plan. As part of the 
efforts, the mission, vision and strategic goals were outlined and developed. Elya served on the EMCS Board of 
Directors from Ca. 2000 till Ca. 2011. Elya has also been serving on the IEEE Technical Activities Board (TAB) 
since 2008. Elya also now serves on the IEEE Educational Activity Board (EAB).
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Personnel certification numbers continued to grow 
organically (independent of iNARTE acquisition). Total 
certificates deemed current as of June were over 10,000. 
Reported numbers account for certificate holders in aged 
receivables.

Quality industry certifications still dominate our 
services with the majority located in the United states, 
followed closely by Australia. The strongest growth was 
experienced in Korea through our Agent IATC.

Our major certification customers, aerospace, Food 
Marketing Institute’s SQF program, Gas Energies 
Australia’s LPG Safety Awareness, contributed to strong 
outcomes and most of their schemes experienced 
growth.

CERTIFICATION 
PERFORMANCE FY2013 
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Government regulated schemes such as Heavy Vehicle 
Accreditation, Bus operator Safety, Drinking Water 
QMS, Disability Services, CALA, and ISO50001 were 
consistent and finished the year with similar starting 
numbers. Retention within these products is essential 
and demonstrates the value of deregulated government 
processes to third party certification.

Qualification-based products still hold a greater number 
of personnel than competency-based due, in part, to a 
mature market in the United States. Greatest growth in 
competency was through the Asia Pacific region. 

iNARTE business remained constant during the transition 
to RABQSA control. Europe, Asia and Russia are identified 
as key zones for involvement in iNARTE product.

TOP 5 CERTIFICATION SCHEMES

TOP 10 COUNTRIES
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Training certification has experienced mixed results over 
the financial year. Whilst the overall numbers indicated 
a drop in the number of training organisations holding 
certification the number of competency units under 
TPECS has increased as has the number of new training 
organizations engaging our services.

The story is one of retaining customers with better 
provision of service whilst tightening our controls over 
the certification process to ensure certificate dates, 
reviews and onsite activities align. 

A revised version of both TCC and TPECS was presented 
to the market and an adjusted fee schedule for TPECS, 
which resolved some of the market concerns for ongoing 
surveillance costs. 

As with our personnel certification results the majority of 
our business for training outcomes certification involved 

course offered to the quality industries. 

Korea again showed greatest growth in number of new 
training organisations and units purchased with new 
regions in Europe, Africa and the Emirates showing 
promise for the year ahead.

iNARTE business remained constant during the 
transition to RABQSA control. Europe, Asia and Russia 
are identified as key zones for involvement in iNARTE 
product.

A delay in the implementation of CRM meant the online 
examination tools (ComPass) launch was delayed until 
end of calendar year.

A new training certification product, Exemplify, is being 
developed and piloted. It is anticipated that this will be 
launched later in 2013. 
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2013

2012

2011

2010

2009

2008

67

70

67

54

47

47

17

21

13

19

23

23

TCC

TCC

TCC

TCC

TCC

TCC

TPECS

TPECS

TPECS

TPECS

TPECS

TPECS

Training Certification

60

64

60

54

50

47

60

40

33

30

26

23

42

34

31

27

21

43

36

30

26
2424

212221

17
1514

TPECS TOP 5 CERTIFIED

TOTAL = 263TOTAL = 204TOTAL = 178TOTAL = 158TOTAL = 142TOTAL = 129

201320122011201020092008

39

FS OH QM EM AU

39

42

34

31

27

21

43

36

30

26
2424

2221

17
1514

TPECS TOP 3 CERTIFIED

TOTAL = 19TOTAL = 28TOTAL = 26TOTAL = 28TOTAL = 31TOTAL = 23

201320122011201020092008

21

QM EM AU

TOP 5 COUNTRIES

31

AUSTRALIA

22

USA

13
S. KOREA

3
CANADA

3
JAPAN



ANNUAL REPORT ANNUAL REPORTFY2013 FY2013

2726

0

1

2

3

4

5

6

7

8

9

10

RABQSA set high standards 
for satisfaction and service. At 
the heart of everything we do 
the goal to provide a product 
of value and recognition that is 
sought after drives us.

We employ top box satisfaction 
measurement as the true 
indicator of customer loyalty 
and retention and as a strong 
differentiator of our product to 
our competitors.

For these reasons we have 
chosen the goal of >60% of all 
customer feedback to achieve 
a score of >9/10 points. We 
measure top box in three 
key areas of the business – 
certification, overall satisfaction 
with organisation & brand value, 
and website.

We measure these statistics 
month on month and year on 
year and aim to better our 
previous results and raise our 
internal benchmarks.

Results for the year show some 
consistent effort to achieve the 
goal and, on occasions, achieved 
it. Our aggregated data shows a 
story of opportunity to do better 
and truly satisfy our customers.

From the responses to surveys 
collected over the year we 
have a clearer understanding of 
where we can improve. These 
indicators will be targeted and 
worked towards over the next 12 
months to build a pathway to our 
goal.

Customer Survey Results  
Year Ending June 2013

This year’s results are as follows:

Overall, how satisfied were you with RABQSA certification?

Overall, how satisfied were you with RABQSA certification?

Overall, how satisfied were you with RABQSA certification?
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Average Rating
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The Finance and Audit (F&A) committee was established 
by the Board of Directors to ensure that robust systems 
and procedures are in place for the fiscal management 
of RABQSA and to provide routine oversight of financial 
performance and financial management systems and 
procedures. 

The F&A Committee is chaired by a Board member 
with other members of the committee drawn from 
management and the Board. The Committee operates 
as a sub-committee of the Board, reporting to the Board 
through routine Board meetings. +

Responsibilities of the F&A Committee include the regular 
review of financial statements including the balance sheet, 
monthly cash flows and income statements, participation 
and oversight of budget setting processes and the 
ongoing development of internal policies, systems and 
procedures for financial management.  

A Financial Delegations Policy manual sets out 
documented policies and the F&A Committee monitors 
the effective implementation of the Policies on behalf of 
the Board. 

FINANCE & AUDIT 
COMMITTEE – 
OVERVIEW 

The Chair of the F&A Committee reviews and authorises 
the expenditure of the CEO and approves expenses 
claims, adding rigour and transparency to approval 
processes.

Financial internal audits are undertaken annually to ensure 
financial integrity and the audits include discussion 
on internal systems and procedures including security 
measures, anti-fraud systems and procedures to allow for 
staff to notify any concerns. An audit report is provided to 
the Board of Directors.

Finally, the F&A Committee is responsible for 
recommending appropriate strategies for the maintenance 
and growth of financial reserves and investments. 
Recommendations are made to the Board taking into 
account an acceptable level of risk that the Board may 
wish to accept at any time in the financial environment 
prevailing at any given time.

RABQSA INTERNATIONAL, INC. 
STATEMENTS OF FINANCIAL POSITION

June 30, 2013 and 2012

INDEPENDENT 
AUDITORS REPORT 
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RABQSA INTERNATIONAL, INC. 
STATEMENTS OF CASH FLOWS
Years Ended June 30, 2013 and 2012

R ABQSA INTERNATIONAL, INC.
STATEMENTS OF ACTIVITIES 
Years Ended June 30, 2013 and 2012






