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Executive Summary
Exemplar Global, Inc. (Exemplar) will deliver a complete career pathway solution
to those seeking professional recognition via internationally recognized
certification and credentialing programs.
Coined as the Career Pathway, Exemplar now offers a streamlined approach
to professional recognition including certification, continuing professional
development (CPD) and assistance with career specialization. The use of upfront
information, assessments and resources will assist professionals to assess their
own core competencies and attributes to find the career path that is best suited
to their aspirations.
Tools previously only available during the certification process will now be
supplied as a self-guided discovery process, allowing professionals to make
informed decisions about their career journey.
Additionally, Exemplar will provide more value to certified professionals through
industry insurance, magazines, newsletters and CPD programs designed to
develop careers, work experience and ongoing education.
Additional credential management, membership and research projects will be
built and delivered as Exemplar enters new global markets.
Exemplar offers more than just certification. Our goal is to be the first choice for
those wanting to partner with a global market leader to advance their career.
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About Exemplar
Vision
To advance the art and science of the
recognition of professionals within the
communities we support.
Exemplar aims to provide best practice solutions by utilising innovative
approaches to assessments and streamlining processes to make them highly
accessible.

Advancing the Science of Recognition
Aimed at providing the best practice solutions for the industries that we serve,
innovative approaches are used for assessments and external accreditation; this
streamlines our approach to make our processes highly accessible.
This innovation is leveraged across international communities to attract other
associations, businesses and individuals who also desire to be internationally
credentialed.

Advancing the Art of Recognition
All practices across the business reflect the value of professional recognition
through certification. In FY2016, more deliverables will be used ‘upstream’
to attract customers, meaning students and graduates of tertiary institutions;
interns of organisations; and employers will be enticed to research the career
pathway in order to build a desire towards the industry and certification.
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Mission
• To promote best practice in fields and professions relating to the
certification of persons;
• To certify persons and training organizations in all fields that require 		
certification in order to perform competently and professionally; and
• To promote the professional development of persons and organizations
served by Exemplar.

Core values
In an increasingly uncertain and borderless world, it is not enough for people or
businesses to say they ‘can’, with Exemplar providing a way to ‘prove’ they can:

What?
Exemplar helps people be recognised as professionals in their industry, providing
proof of process, competency and demonstrated performance to task.

How?
Exemplar collaborates with industry leaders and governing bodies to provide
internationally recognized professional credentialing and certification services
that drive consistent levels of excellence to support the individual and the
industry as a whole.

Why?
Exemplar believes the right people, with the right competencies, deliver the right
outcomes.
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Looking to the future
Exemplar’s plan for the next three years is to articulate the Career Pathway by
influencing markets within the pathway and associated assessment methods,
thus building a diverse offering that supports professional development to
enhance an individual’s ability to perform competently.
In the following years, Exemplar’s vision will unfold to deliver:

2016—Career Pathways:

showing the aspiring professional the value of a certified career, sustaining
technical expertise.

2017—Influence:

using unique global expertise to grow partner practices and develop
communities.

2018—Diversity:

linking the world of certification, sharing unique global insights and expanding
the organization’s offer to add greater value.

The year ahead
Future planning exercises have identified key strategies that must be enacted
across the coming financial year, including:
1. Secure existing markets

3. Build engagement

> Grow customer base

> Drive efficiency, ease of business

> Increase our global presence

> Build a culture that attracts talent

2. Develop new markets

4. Remain mission focused

> Deploy smarter solutions

> Drive process rigor

> Demonstrate our point of difference

> Deliver business plan and budget

> Use our influence, attract partners

> Communicate clearly
> Plan strategically, respond tactically,
recognize success

Each strategy and its tactics are owned throughout the organisation. Each
department has provided the necessary tactics to achieve the corporate vision
within its business plan.
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Mission accomplished:
What success looks like!
Upon successful completion of the FY2016 mission, the business will deliver
the following outcomes:

1. Secure existing markets
> 11,500 personnel certifications
> 100 training providers
> 85% retention
> Partners in Russia, India, Latin America, Europe

2. Develop new markets
> Automate personnel certification
> Innovate training certification
> Develop smart assessment methods
> Build and deliver the Career Pathway
> Grow our CPD offerings
> Build customer referrals
> Develop partnerships
> Implement partnership protocols

3. Build engagement
> Staff engaged and competent
> Deliver on time, to plan and expectation
> IT platforms support our customers, speed delivery, secure IP
> Staff engagement rating >90%
> 75% top box satisfaction

4. Remain mission focused
> Communications are sharp, swift, succinct and relevant
> Staff can articulate our values
> Accredited, charity and not for profit
> The business grows by >12% by delivering to plan and budget
> Progress to strategy is managed
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A diverse organization
Exemplar is a multi-faceted organisation that offers more than certification
activities, with various brands, products and services working together to supply
innovation to industry communities, while enhancing personal growth for
certified professionals.

It’s all about
brand leadership
Exemplar’s corporate team consists of management, operations, finance and
marketing. Each team member brings a wealth of knowledge and expertise to
the business.
The corporate team assists business unit managers in the delivery of innovative
products and programs to recognise and address the dynamic needs of each
market.
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Corporate Team
the corporate face of the organization’s
vision and mission:

Corporate Management team
CEO
Peter Holtmann
President & CEO
Peter is passionate about being a global leader of an organization that wants to drive innovation and
inspire communities with passion for a cause, vision and mission. He uses excellent risk management
processes to manage programs on a global scale from the highest levels of governance to the daily
pursuits of individuals.
Peter has more than 15 years of experience in the service and manufacturing industries, a decade
in the certification industry and five years as the president and chief executive officer of Exemplar
Global, Inc.
Peter enjoys presenting the technological and philosophical credentialing requirements of the
industries he has chosen to engage with to audiences.
Peter has worked in numerous scientific roles for blue chip companies before making the move
to regulatory pursuits. He transitioned his career to that of a lecturer, consultant, adviser, media
presence, and risk and crisis expert to the quality industry.
Today, Peter travels the world espousing the virtues of competent personnel, value of credentials,
and importance of addressing risk through capability frameworks.
Motivation is everything, passion is essential, commitment is not an option, and leadership is an
expression of these ingredients.
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Operations
Brian Weeks

Vice President Operations
Brian is the newly appointed vice president of operations at Exemplar, responsible for implementation
of the business plan and attainment of the corporate vision.
Brian has extensive international experience in senior commercial and functional roles ranging from
global multinational organisations to supporting indigenous business leaders in East Arnhem Land in
northern Australia.
Brian guides the individual business leaders to drive focused performance and results in pursuit of the
organization’s aspirational goals.
Brian is a graduate of the Sydney University Law School, specialising in labour relations and is also a
graduate of the Mount Eliza Australian Business College.

Finance
Judy Hardie

Chief Financial Officer
Judy is the chief financial officer at Exemplar and is responsible for all financial, statutory and taxation
reporting within the United States and Australia.
Judy joined the company in July 2013 with more than 20 years of corporate accounting experience,
spending the last decade as a finance manager. Her previous employers were U.S.-based global health
care organisations.
As head of the finance team, Judy manages all company accounting functions, including budgeting
and forecasting processes, cash flow, payroll, debtor control, supplier payments and insurances, while
ensuring compliance with all legal and not-for-profit standards.
Judy has a Certificate IV in financial services.

Marketing
Rebecca Hackney
Marketing Manager

Rebecca is the newly appointed marketing manager at Exemplar, responsible for implementation of
the corporate marketing business plan to attain the corporate mission.
Rebecca has extensive marketing management experience in senior commercial and functional roles,
spanning international and local organisations, including some of Australia’s largest retail brands.
Specialising in strategic marketing, Rebecca has delivered significant results to many brands through
the effective use of corporate programs within the medical, retail and asset management industries.
In her role as marketing manager, Rebecca will consolidate the company’s marketing and
communications efforts to formalise the customer experience across existing company channels.
Guidance and mentoring will be provided to the individual business leaders to drive focused
marketing performance in order to support company results.
Rebecca is currently completing her Master of Marketing with Monash University and her MBA with
University of Western Sydney.
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Business Unit Areas
Certification
Exemplar Global Certification for
personnel and training organisations
FY2016 Focus
•

Increase loyalty through stronger activities focused at retention, development
and performance.

•

Implement an automation program across the customers’ certification
journey.

•

Research innovative methods and best practice for assessing competence
and performance within specific industries.

•

Support consistent communication by taking ownership of internal
communications.

Certification Management
Monique Inman

General Manager—Certification
Monique is the general manager of global operations for Exemplar Global. She
is responsible for the achievement of business activities and financial targets for
certification services, including overseeing personnel and training certification
activities, exam-development processes, and ensuring that certification
products are developed, delivered, and maintained in accordance with technical
requirements and customer service standards. Monique also oversees Exemplar
Global’s quality management system and ISO 17024 accreditation activities.
Monique has more than 13 years’ experience in the conformity assessment
industry and extensive experience managing global projects; facilitating cohesive
teams; interfacing with public, private, and government agencies; and liaising
with key stakeholders. Prior to joining Exemplar Global, she served as a service
consultant for Employment Solutions Inc., a Wisconsin-based health and human
services agency. Monique has a bachelor’s degree in human services and a
master’s degree in business administration.
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Business Development
Supports the entire business through:
•

Providing a robust framework that supports business growth

•

Supporting the sales team to focus on initial qualifications (inside sales) as
well as ensuring that proposals are approved in a timely manner and that
contract terms are communicated to the business in advance.

Business Development Management
Edward Balfour

Business Development Manager
Edward is the business development manager at Exemplar. He is responsible for
ensuring all products and services are designed, developed and delivered to the
market to meet the needs of each dynamic industry serviced by the organisation.
Additionally, Edward oversees all personnel and training certification services to
ensure they are delivered to the highest technical requirements and customer
service standards.
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iNarte
Exemplar Global iNarte: certification
for telecommunications engineers
FY2016 Focus
•

Continue to grow the customer base through deploying smarter solutions to
meet the business challenges.

•

Deliver a point of difference.

iNarte Management
Sal Agnello

General Manager—iNARTE
Sal is the manager for iNARTE at Exemplar. His responsibilities include global
strategy, business development and new products for the iNARTE certification
business.
Sal has more than 20 years’ experience in management, sales, marketing,
strategic planning, and product development for major technical services
corporations such as Johnson Controls, Wisconsin Energy, and Invensys, as well
as the American Society for Quality.
Sal served as an officer in the U.S. Army in the areas of engineering operations
and logistics. He has also taught as an adjunct instructor at Marian University
and the Rader School of Business at the Milwaukee School of Engineering.
Sal earned his bachelor’s degree from Marquette University and holds Master’s
Degrees in both political science and business from the University of Wisconsin,
Madison. He also completed the Executive Marketing Management Program at
Columbia University in New York.
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College
Exemplar Global College—a place for online
professional development of Exemplar’s
certified professionals:
FY2016 Focus
•

Provide CPD learning opportunities, through an extensive range of
innovative, cost-effective CPD programs designed to support certified
professionals develop across their career path.

Gratiis
Exemplar Global Gratiis—the organization’s charitable
activities for deserving people and communities:
Focus FY2016
•

Build engagement by identifying communities that will benefit from a
credentialing program for their individuals.

•

Create programs to recognize communities that are experiencing barriers to
the recognition of their capabilities; and create a point of difference to other
certification bodies.

Laureate
Exemplar Global Laureate—a future place for the
gathering of certified professionals, supporting
their industries.
Focus FY2016
•

Be recognized as the thought leader for development, assessment and
credentialing of human capital in the industries the organization supports.
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How our brands support you
It’s all about your career pathway...
Exemplar has designed, and will deliver, a complete pathway solution
for people seeking a professional career in auditing, engineering or other
certified professions.

Entitled Career Pathway—the model is
designed to streamline the certification
process:
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The Exemplar Career Pathway recognises each stage of the professional journey
people will follow when entering, engaging and maintaining their professional
certification.
Attention has been given to constructing an informative network at each stage
of the Career Pathway journey (as outlined above) to ensure that each person
receives specialised assistance to enhance his or her professional outcomes.

We believe Exemplar’s work to assist
begins well before the certified
profession is chosen.
To assist new professionals entering the market in their career choices, an
increased number of tools are now available. Designed to encourage self-guided
discovery, many tools that were previously only available during the certification
process have been made available in order for people to determine if the
industry is the right fit for them.
The upfront use of tools, assessments, information and messaging will provide
greater insight into the industry along with the individuals’ core competencies
and attributes.
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Find Out More…
To find out more about how Exemplar Global, Inc. can assist your
personal career path and/or business goals,

please visit :
www.exemplarglobal.org

or call us on:
Asia Pacific:

+61 2 47 28 4600

The Americas:

+1 414 272 3937

North Asia:

+82 2 855 7017
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