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Executive Summary
Exemplar Global is working toward a holistic solution for the development of
career pathways for the professionals and communities we support. Initially,
we have concentrated on auditors and the quality industry, but the value that
we offer is able to be demonstrated in far greater circles of employment. For
instance, asset management and maintenance, telecommunications engineers,
and defense and security personnel are within scope and range of our offerings.
Moving beyond customer service and top box satisfaction, we have committed
to review the customer pathways of engagement and ensure we have the
maximum number of contact and engagement points possible within our
processes. Our goal for FY2017 is to review all our processes and interactions,
provide success indicators for critical points, and enhance the customer journey
across the Exemplar Global-identified career pathway spectrum.
While business units such as Laureate and Gratiis chase down the vision of
the future, leading into FY2019 and beyond, the core business of Certification,
Media, Sales, Finance, and College will remain focused on delivery of an
accurate budget supported by efficient and effective processes. Ensuring
that key delivery systems such as our CRM are highly automated and our
communications attract and retain customers is essential. A quality of process
must be maintained and enhanced to ensure we remain market-relevant.
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About Exemplar Global
Vision
To advance the art and science of the
recognition of professionals within the
communities we support.
Exemplar Global aims to provide best practice solutions by utilizing innovative
approaches to assessments and streamlining processes to make them highly
accessible.

Advancing the Science of Recognition
Aimed at providing best-practice solutions for the industries that we serve,
innovative approaches are used for assessments and external accreditation.
This streamlines our approach to make our processes highly accessible.
This innovation is leveraged across international communities to attract other
associations, businesses, and individuals who also desire to be internationally
credentialed.

Advancing the Art of Recognition
All practices across the business reflect the value of professional recognition
through certification. In FY2017, more deliverables will be used to attract
customers, including graduates of Exemplar Global certified training providers.
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Mission Statement
•	
To promote best practices in the fields and professions relating to the
certification of persons
• T
 o certify persons and training organizations in all fields that require
certification in order to perform competently and professionally
• T
 o promote the professional development of the persons and organizations
we serve

Core Values
In an increasingly uncertain and borderless world, it’s not enough for people or
businesses to say they can. Exemplar Global provides a way to prove they can.

What?
Exemplar Global helps people be recognized as professionals in their industry,
providing proof of process, competency, and demonstrated performance to task.

Why?
Exemplar Global believes the right people with the right competencies deliver
the right outcomes.
•	
We believe in giving people and businesses the proof they need to succeed.
• O
 ur expert rigor itself is globally proven across all industries and countless
case studies.
• We offer globally proven processes for measuring and setting standards.

How?
Exemplar Global collaborates with industry leaders and governing bodies to
provide internationally recognized professional credentialing and certification
services that drive consistent levels of excellence to support the individual and
the industry as a whole.
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Looking to the Future
Exemplar Global’s plan for the next three years is to articulate the career
pathway, influence markets in our pathway and associated assessment methods,
and build a diverse range of offerings that support the development of our
professionals and enhance their ability to perform competently.
In the following years our vision unfolds to deliver:

• 2017—Customer Engagement
• 2018—Customer Immersion
• 2019—New Pathways
These key strategies and their underlying tactics set a clear path for our business
that sustains itself and the recognition of its communities into the next 25 years.

The Year Ahead
Our future planning exercises have identified key strategies that must be enacted
in the following financial year:
1. Engage our markets:
> Deploy smarter solutions
> Demonstrate a point of difference
> Use our influence; attract partners
> Engage at consumer level
> Educate our markets
2. Remain mission focused:
> Deliver consistency
> Remain relevant
> Maintain process rigor
> Assurance of process
> Validation of mission
> Culture supports vision
> Recognize success
Each strategy and its tactics are owned throughout the organization and each
department has provided the tactics necessary to achieve the corporate vision.
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Mission Accomplished:
What Success Looks Like
Upon successful completion of the FY2017 mission, the business will deliver the
following outcomes:

1. Engage our markets
> Smarter Solutions
• Automated process assists customers, increases employee productivity
> A Point of Difference
• Marketing on time, to plan, attracts customers
• “Everyone is a marketer” concept builds organic growth
> New Partners
• Key strategic partners are won and developed
> Engage at Consumer Level
• Solutions-based focus on business challenges
• Build and deploy mentoring program
> Educate Markets
• Client-facing communications across all business units

2. Remain mission focused
> Deliver Consistency
• Quality of process across the business
• Analyze and improve customer touch points
> Industry Relevance
• Further develop career pathways for key customers
• Create and deploy continuing professional development program
> Rigorous Processes
• Our practices meet customer expectations
• We deliver a culture of quality
> Process Assured
• Our practices are accredited, charity status sustained
> Mission-accomplished
• USD $4.773 million revenue
• 1.8 percent surplus
• >2.5 percent revenue growth year-on-year
• >85 percent customer retention
> Visionary Culture
• Our vision attracts talent and builds our culture
> Recognized Successes
• Celebrate internal achievement, promote externally
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A Diverse Organization
Exemplar Global is a multi-faceted organization that
offers more than certification activities, with various
brands, products, and services working together to
supply innovation to industry communities while
enhancing personal growth for certified professionals.
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The Corporate Team
Exemplar Global’s corporate team consists of management, operations,
and finance. Each team member brings a wealth of knowledge and
expertise to the business.
The corporate team assists business unit managers in the delivery of
innovative products and programs to recognize and address the dynamic
needs of each market.

CEO
Peter Holtmann
President & CEO
Peter is passionate about being a global leader of an organization that wants
to drive innovation and inspire communities with passion for a cause, vision
and mission. He uses excellent risk management processes to manage
programs on a global scale from the highest levels of governance to the daily
pursuits of individuals.
Peter has more than 15 years of experience in the service and manufacturing
industries, a decade in the certification industry, and five years as the
president and chief executive officer of Exemplar Global.
Peter enjoys presenting the technological and philosophical credentialing
requirements of the industries he has chosen to engage with to audiences.
Peter has worked in numerous scientific roles for blue chip companies before
making the move to regulatory pursuits. He transitioned his career to that of a
lecturer, consultant, adviser, media presence, and risk and crisis expert to the
quality industry.
Today, Peter travels the world espousing the virtues of competent personnel,
value of credentials, and importance of addressing risk through capability
frameworks.
Motivation is everything, passion is essential, commitment is not an option,
and leadership is an expression of these ingredients.
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Operations
Brian Weeks

Vice President Operations & Chief Operating Officer
Brian is the vice president of operations, responsible for the implementation of the
business plan and attainment of the corporate vision.
He has extensive international experience in senior commercial and functional roles,
ranging from global multinational organizations to supporting indigenous business
leaders in East Arnhem Land in Northern Australia.
Brian guides the individual business leaders to drive focused performance and results
in pursuit of the organization’s aspirational goals.
He is a graduate of the Sydney University Law School, specializing in labor relations
and is also a graduate of the Mount Eliza Australian Business College.

Anjali Weber

Vice President & Executive Strategy Officer
Anjali is Exemplar Global’s newly appointed vice president and executive strategy
officer. She previously served as the director of accreditation services at the Institute
for Credentialing Excellence (ICE). In this role for over four years, she provided
strategic and operational leadership and management expertise to advance ICE’s
accreditation programs for certification and assessment-based certificate programs as
well as professional development offerings.
She has 19 years of experience and expertise in the development and maintenance of
certification programs. Anjali has a master’s degree in biomedical engineering.

Finance
Judy Hardie

Chief Financial Officer
Judy is the chief financial officer and is responsible for all financial, statutory, and
taxation reporting within the United States and Australia.
She joined the company in July 2013 with more than 20 years of corporate accounting
experience, spending the last decade as a finance manager. Her previous employers
were U.S.-based global health care organizations.
As head of the finance team, Judy manages all company accounting functions,
including budgeting and forecasting processes, cash flow, payroll, debtor control,
supplier payments and insurances, while ensuring compliance with all legal and
not-for-profit standards.
Judy has a Certificate IV in financial services.
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Management Team
Marketing, Media, and Communications
Scott Paton

Marketing, Media, and Communications Manager
Scott is responsible for Exemplar Global’s Media division, which includes
marketing, Exemplar Global’s online presence, and internal and external
communications. In this role he is responsible for implementation of the
corporate marketing business plan to attain the corporate vision.
Scott works closely with Sales and Business Development to build campaigns
to drive revenue to meet business objectives.
He has worked in the quality and standards profession for more than 30
years, holding senior management positions in publishing, media, and internet
companies. Scott has a bachelor’s degree in business administration, with a
focus on international business and communications.

Sales
Edward Balfour

Sales & Business Development Manager
Edward is the sales and business development manager at Exemplar Global. He
is responsible for ensuring all products and services are designed, developed
and delivered to the market to meet the needs of each dynamic industry
serviced by the organization. Additionally, Edward oversees all personnel
and training certification services to ensure they are delivered to the highest
technical requirements and customer service standards.
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Business Unit Areas
Personnel Certification
The core of the Exemplar Global business dealing with the vast majority of
our clients and providing the bulk of our revenue. The personnel certification
business unit is professionally managed with the competence of the examiner
team regularly upgraded through cross-training to maximize client services.

Training Provider Certification
This is a growing and profitable business unit managed professionally with a
high level of internal collaboration. The training provider business continues
to be a source of new global commercially viable business. The planned
product assessment and correction will enhance the value of the business.

Exemplar Global Latin America
This is a relatively new entrant into the Latin America market, facing
competitive pressures from established providers. Growth will depend upon
realizing opportunities from beyond Brazil and the successful acquisition and
retention of the ABRAMAN client base.

Exemplar Global North Asia
This is a rapidly growing business unit focused on our core certification
products. This highly professional key partner will deliver in FY2017
continuing growth in the certified auditor, engineer, and training provider
base with an expected 17 percent growth in revenue.

14

| Exemplar Global

Exemplar Global College
Exemplar Global College is an online learning platform designed to
deliver knowledge offerings to new and existing clients. The Exemplar
Global College platform is used to promote current Exemplar Global
products and host product and services in partnership with affiliates.

iNARTE
This is a re-emerging business engaging with the market with a rebuilt
viable framework and product. Progress is based on a robust forward
plan with an expected revenue impact by Q4 2017.

Exemplar Global Gratiis
Exemplar Global Gratiis is the organization’s charitable arm, delivering
pro bono services for deserving people and communities.

Exemplar Global Laureate
This is a gathering place for certified professionals to support their
profession and industries. It’s our goal to be recognized as the thought
leader for the development, assessment, and credentialing of human
capital in the industries we support.

Exemplar Global |

15

How Our Brands Support You
It’s all about your career pathway...
Exemplar Global has designed and will deliver a complete career pathway
solution for people seeking a professional career in auditing, engineering,
or other certified professions.
This career pathway model is built upon our customer framework model.
This model represents our customers’ journey from the initial external/
research phase to acquisition to experience/training to certification to
specialization and finally to follow-up/repurchasing.

Customer Framework
INFORM:
• Laureate
• Corporate
• Executive Team

EXTERNAL EG RUN
ADVISORY COMMITTEES:

FEEDBACK TO INFLUENCE:
• Program Development
• Communications Messages
• Direct Research

Committees, Advisory Boards,
Learning Council

Metrics
• Participation
• Engagement
• Feedback
• Growth Opportunities

Research

Choice

Experience / Training

Certification

Specialization

Follow Up

EXTERNAL
(Opportunities)

ACQUISITION
(Sales)

TRAINING

PRODUCT
DELIVERY

RETENTION
(Support)

LOSS
(Threats)

CORPORATE:
• Core Messages
• Brand Awareness
• Brand Equity
• Build Market/s
BUSINESS UNITS:

CAPTURE
INTERESTED
PARTIES DETAILS:
• Register Now
• Find Out More
• Sign Up

CONVERT INTEREST
INTO ACTION

CORE PRODUCT
DELIVERY

Drip feed information to build
interest & value for the core
product.

CREATE VALUE
Build relationships,
cross-promote, inform,
mentor, & engage for REPEAT
business.

• Target Market
• Message
• Channel
• Call to Action
• System Integration
• Tactics
• Metrics

• Competitors
• Retirement
• Other Industries
• Closed Files

RE-PURCHASE
• Certification
• College Course
• New Business
YES

NO

Can we continue to
contact you?
YES

Metrics

• Website Analytics
• Response Rate
• Others

Metrics

• No. Prospects
• Traffic through Channels

Brand Experience Level (Low to High)
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Metrics

• Readership Rates
• Response Rates
• Conversion Rates
• Engagement

Metrics

• Product Sales
• Product Performance
• Product Delivery
Timeframes

Metrics
• Post Sale Engagement
• College Up-take

• Engagement across lifetime

Metrics

NO

• Re-certification
• Additional Courses
• Continue Contact: Yes/No
• Conversion to Mentors

The Exemplar Global career pathway model recognizes each stage of the
professional journey people follow when entering, engaging, and maintaining
their professional certification.
Attention has been given to constructing an informative network at each stage
of the career pathway journey (as outlined above) to ensure that each person
receives specialized assistance to enhance his or her professional outcomes.

We believe Exemplar Global’s work
begins well before the certified
profession is chosen.
To assist new professionals entering the market in their career choices, an
increased number of tools are now available. Designed to encourage self-guided
discovery, many tools that were previously only available during the certification
process have been made available for people to help them determine if the
industry is the right fit for them.
The upfront use of tools, assessments, information, and messaging will provide
greater insight into the industry along with the individuals’ core competencies
and attributes.
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Find Out More…
To find out more about how Exemplar Global can assist your
personal career path and/or business goals,

please visit:
www.exemplarglobal.org

or call us at:
Asia Pacific:

+61 2 47 28 4600

The Americas:

+1 414 272 3937

North Asia:

+82 2 855 7017
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